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WHY FUS?WHY FUS?
• Why are installations doing FUS?

– Operations & Maintenance (O&M)Funding for Buildings / 
Facilities tied to utilization & capacityFacilities tied to utilization & capacity

– Losing out on Building Operational Need 

– Losing out on Mission Capability
Mission 
Facility 
Needsg p y

• Spatial Data
– Measured in field and calculated

Needs

in GIS (more accurate)

• Requirement to update 

Effective 
Facility 

Management

Accurate 
Real Funding 

for

Real Property Records
– Integrated Facility System IFS)

i illi f & $$ !!i illi f & $$ !!

Property 
Data

for 
Facilities

•• Losing out on Millions of O&M $$ per year!!Losing out on Millions of O&M $$ per year!!



ARMY REAL PROPERTY UPDATE PROCESSARMY REAL PROPERTY UPDATE PROCESS
• FUS activities generate current
facility data

FUS d t i t d RPLANS• FUS updates incorporated
into IFS & ASIP

• RPLANS Updated

RPLANS

• RPLANS Updated

• RPLANS determines funding
Operations & Maintenance

ASIPIFS
ISR– Operations & Maintenance 

(O&M) Dollars

– Construction Dollars

ISR

FUS
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THE TEAMTHE TEAM
• U.S. Corps of Engineers, Fort Worth District

• Installations
– Fort Polk Army Base (DPW)

– Fort Bliss Army Base (DPW & Environmental)

White Sands Missile Range (DPW & Environmental)– White Sands Missile Range (DPW & Environmental)

• Contract Support
Project Manager– Project Manager

– Site Manager (1 per installation)

– Field Survey Crews y
(26 total personnel)
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LESSONS LEARNED / CHALLENGESLESSONS LEARNED / CHALLENGES
• Insufficient internal (organic) USACE staff

• Field Survey attributes must be tied to required 
treports

• Timely field data entry schedule
Mi i l i b ll i d– Minimal time between collection and entry

– 2 times per week
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TASK ORDER DETAILSTASK ORDER DETAILS
• Facility Utilization Surveys

– 4 Phases (2 Phases at 2 Installations, plus Ft. Polk)
• Over 1500 Facilities• Over 1500 Facilities

– Administrative, Operations, Storage, Research & Development

• 7.1 Million Sq Ft of Real Property Inspected

– Scope of Work
• Field Survey (measure, validate, and correct floor plans)

• Hard copy reference documentpy

• Validate Floor Plans (field survey)

• Analysis (ASIP, IFS)
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WORKING DOCUMENTSWORKING DOCUMENTS
h / ld• Redline Drawings • Datasheets/Field Notes
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FINAL DOCUMENTSFINAL DOCUMENTS
• Revised Floor Plans

• Room Lists• Room Lists



DD1354 (T f f R l P t )

REPORTSREPORTS
DD805 (St S M t)DD1354 (Transfer of Real Property) DD805 (Storage Space Management)

Administrative Utilization Sheet (WSMR)
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WHAT IS AMMO?WHAT IS AMMO?
• Application Development Approach

– Object Oriented Development

A t M t F k– Asset Management Framework

• Standards‐based (SDSFIE, FGDC, etc.)

M lti l it l• Multiple security roles
– “Editors”

CAD/GIS Personnel– CAD/GIS Personnel

• Facility Management Module (FM)
– Focused on facility inventoryFocused on facility inventory,
utilization statistics, and space
management



SOLUTION FRAMEWORKSOLUTION FRAMEWORK

AMMO
Asset Management, g ,

Maintenance, and Operations Toolkit
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Authoritative Data Sources (GIS & Tabular)

Industry Standards (Spatial Data Standards & FGDC Metadata)

Policies Proced res & G idancePolicies, Procedures, & Guidance



AMMO DEMONSTRATIONAMMO DEMONSTRATION
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THE WAY AHEADTHE WAY AHEAD
• Business Process Improvement

– Policies & Procedures
– Organization Responsibilities / Stewardship
– Sustainment 

• Technology
– GPS Handheld (Elaborate; external reference point, internal attributes)
– Digital Measurement Tool (Laser Range Finder)

• Measurements direct to DB

– Digital Pen Integration (Capturx)

• Establish DB‐to‐DB linkage with legacy authoritative data 
sources
– IFSIFS
– ASIP
– RPLANS (Real Property Planning and Analysis System)
– Air Force ACES (Real Property & Project Management)Air Force ACES (Real Property & Project Management)



THANK YOUTHANK YOU


