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2014:  Our Portal Will Change Our People 
 
+  8 ways to accelerate and manage the change.  
 
 
 
 

 



Map courtesy of cipol.org 



Job Category Old Me 

Linguist Create point data. 
Create line and polygon narrative. 
Hand off to GIS Analyst for mapping. 

GIS Analyst Geocode. 
Overlay. 
Buffer-Clip-Select. 
Style the map. 
Interpret the map. 
Change the intell narrative. 
Export to JPEG, hand off to 
Reporter. 

Reporter Edit the narrative. 
Add the JPEG. 
Publish intell report. 
Interact with customer. 



Job Category Old Me New Me 

Linguist Create point data. 
Create line and polygon narrative. 
Hand off to GIS Analyst for mapping. 

Geocode. 
Interpret the map. 
Change the intell narrative. 

GIS Analyst Geocode. 
Overlay. 
Buffer-Clip-Select. 
Style the map. 
Interpret the map. 
Change the intell narrative. 
Export to JPEG, hand off to 
Reporter. 

 
 
Perform advanced geospatial 
analysis. 
 
Enable others. 

Reporter Edit the narrative. 
Add the JPEG. 
Publish intell report. 
Interact with customer. 

Overlay. 
Buffer-Clip-Select. 
Style the map. 
Interpret the map. 
Change the intell narrative. 
Publish and interact with 
customers. 
 



Changing roles, culture, self-image 

Linguist         Location Intelligence Analyst 
 
Reporter        Cartographer - Reporter 

 
Geospatial Analyst     GIS Professional  

 
Web Map Developer     [ Gone to other contracts  ] 

 



1.  Require the map. 

… utilizing the port facilities at: 

 
Barranquilla 
Buenaventura 
Cartagena  
Santa Marta 
Tumaco 
 
 



2. Re-write the regs. 
 

 

Classification: 
Summary: 
POC: 
POC Organization: 
 



3.  Move “Reporters” into the cartography space. 

 



4.  Move GIS Analysts beyond points-over-imagery. 



5.  Grow GIS Professionals 
 

Map courtesy of gisci.org 



6.  Give GIS Professionals the entire GIS platform. 
     [  Unleash ArcGIS Server!  ] 
 



7.  Move GIS professionals into the developer space. 
 

 



8.  Inspire GIS professionals to enable others. 
 



In 2014, we get higher returns on our investment in GIS 
by changing our culture 
and changing our people. 

1. Require the map. 
2. Re-write the reporting regulations and policy. 
3. Move reporters into the cartography space. 
4. Move GIS Analysts beyond points-over-imagery. 
5. Grow GIS professionals: 

 
6. … Give them the entire GIS platform. 
7. … Move them into the developer space. 
8. … Inspire them to enable others. 
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