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Quicksilver Foundry is the facilitator SAF has hired to 
guide the us on this path. They define their purpose as 
“helping you create more impact in the world.” 

Clients include:  
The Lance Armstrong Foundation 
Starbucks 
Hewlett Packard 
Lexus 
Nike 
Kaiser Permanente 
American Express 
World Wildlife Fund 
The Bill and Melinda Gates Foundation 
The Ford Foundation 









The Mission  
of the Society of American Foresters  

is to advance the science, education, 
technology and practice of forestry enhance the 

competency of its members; establish professional 
excellence, and use the knowledge,  

skills, and conservation ethic of the profession  
to ensure the continued health and  

use of forest ecosystems and  
the present and future availability  

of forest resources  
to benefit society. 







Our Objective is to Improve SAF 

We will do this by providing clarity for 
who we are, what we do and why it 
matters 



 The brand framework aims to 
authentically distill who we are and who 
we aspire to be. It becomes the decision 
principle, the lens we use to examine 
decisions and opportunities and helps 
us stay on course. We work to create 
and manage the signals SAF sends to 
communicate our promise.  
 We will get beyond the mission 
statement, core values, and strategic 
plan which are important, but we are 
working to find the core of who we are 
that lives in the hearts and minds of all 
our members.  
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SMaC stands for Specific, Methodical, and Consistent also 
known as  Decision Principles 
• A SMaC recipe is a set of durable operating practices that 

create a replicable and consistent success formula; giving 
clear guidance regarding what to do and what not to do.  

• Developing a SMaC recipe, adhering to it, and amending it 
(rarely) when conditions merit correlate with success. This 
requires three  behaviors: empirical creativity (for 
developing and evolving it); fanatic discipline (for sticking to 
it); and productive paranoia (for sensing necessary 
changes). 

• Amendments to a SMaC recipe can be made to one 
element or ingredient while leaving the rest of the recipe 
intact. Like making amendments to the Constitution, this 
approach allows you to facilitate dramatic change and 
maintain extraordinary consistency. 

• Far more difficult than implementing change is figuring out 
what works, understanding why it works, grasping when to 
change, and knowing when not to. 
 







What does it mean?  

• Bad news: competition for people’s time, energy and 
money is getting tougher every day 

• Good news: people still maintain an incredibly powerful 
drive to associate with excellence, community and best 
practice in contexts that provide belonging, mastery, and 
purpose 

• If SAF can create desire and discipline to own this space 
we will demonstrate value to those we serve 
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