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BackgroundBackground

•• MS Geography 1995 Ohio StateMS Geography 1995 Ohio State
•• 12 years at ESRI12 years at ESRI
•• 9 years Professional Services9 years Professional Services
•• Some programming, lots of cartography, project Some programming, lots of cartography, project 

management and proposal writingmanagement and proposal writing
•• 3 years Product Management3 years Product Management
•• Solely focused on business applications of GIS Solely focused on business applications of GIS 

technology technology –– how GIS helps run a businesshow GIS helps run a business
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Business Analyst OnlineBusiness Analyst Online
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What is Business Analyst Online?What is Business Analyst Online?

•• Business Analyst Online puts Business Analyst Online puts 
demographics, consumer data, demographics, consumer data, 
business data, imagery and business data, imagery and 
maps at your fingertips to aid maps at your fingertips to aid 
critical business decisions.critical business decisions.

•• Two reasons to talk about itTwo reasons to talk about it
–– It is here, now, for you to use It is here, now, for you to use 

•• Augment your dataAugment your data
•• Augment your GISAugment your GIS
•• free subscriptionfree subscription……

–– It is just an example of what can be It is just an example of what can be 
donedone
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http://bao.esri.com/solutions
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Who uses Business Analyst Online?Who uses Business Analyst Online?

•• More than 15,000 organizations since 2002More than 15,000 organizations since 2002
•• Real EstateReal Estate
•• Retail and RestaurantsRetail and Restaurants
•• Economic DevelopmentEconomic Development
•• City/County officialsCity/County officials
•• Federal GovernmentFederal Government
•• Banks and credit unionsBanks and credit unions
•• Insurance agenciesInsurance agencies
•• Advertising agenciesAdvertising agencies
•• Marketing groupsMarketing groups
•• Franchise organizationsFranchise organizations
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Features & BenefitsFeatures & Benefits

•• Overall BenefitsOverall Benefits
–– Fast access to small area demographic, consumer and business Fast access to small area demographic, consumer and business 

informationinformation
–– HighHigh--quality report and map documentation to support your quality report and map documentation to support your 

projectsprojects
–– Ease of useEase of use
–– Zero training requiredZero training required
–– Software required: a web browserSoftware required: a web browser
–– Works with OS/browser security features, not around themWorks with OS/browser security features, not around them
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•• Step 1: Identify your Step 1: Identify your 
site, development site, development 
zone or market areazone or market area

Ease of useEase of useEase of use
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•• Step 2: View your Step 2: View your 
reports and mapsreports and maps
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Hardcopy Reports and MapsHardcopy Reports and Maps

•• PresentationPresentation--qualityquality
•• Easily inserted into Easily inserted into 

presentation packagespresentation packages
•• Excel format allows:Excel format allows:

–– Integration with other dataIntegration with other data
–– Copy/paste charts and data into Copy/paste charts and data into 

other documentsother documents
•• PDF format allows:PDF format allows:

–– Fast output in a format optimized Fast output in a format optimized 
for printingfor printing

–– Copy/paste maps into other Copy/paste maps into other 
documentsdocuments
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Who Uses Business Analyst Online?Who Uses Business Analyst Online?

•• Real Estate professionals, retailers and restaurateurs use BAO tReal Estate professionals, retailers and restaurateurs use BAO too
–– Analyze trade areas Analyze trade areas 
–– Evaluate competitors Evaluate competitors 
–– Identify new store locations Identify new store locations 
–– Target direct mail Target direct mail 
–– Find new customers Find new customers 
–– Reveal untapped marketsReveal untapped markets

•• Example: Pulte HomesExample: Pulte Homes
–– Wants to better understand current and predicted residential Wants to better understand current and predicted residential 

development patterns development patterns 
–– Use BAO to build their caseUse BAO to build their case
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Who Uses Business Analyst Online?Who Uses Business Analyst Online?

•• Economic development professionals use BAO toEconomic development professionals use BAO to
–– Analyze development zonesAnalyze development zones
–– Evaluate available properties and sitesEvaluate available properties and sites
–– Identify new store locations Identify new store locations 
–– Reveal labor force characteristicsReveal labor force characteristics
–– Put the local area in the best lightPut the local area in the best light

•• Example: County of San BernardinoExample: County of San Bernardino
–– Wants to attract a high tech medical research facilityWants to attract a high tech medical research facility
–– Use BAO to build their caseUse BAO to build their case
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Features & BenefitsFeatures & Benefits

•• GIS is involved at every stepGIS is involved at every step
–– Data collectionData collection
–– Estimates and projectionsEstimates and projections
–– QC/QAQC/QA
–– Map making Map making 
–– Study area definitions (rings, drive times)Study area definitions (rings, drive times)
–– Data aggregation and calculationsData aggregation and calculations
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Aggregation MethodologyAggregation Methodology

•• Block to Block Group apportionmentBlock to Block Group apportionment
•• 10 of the 13 Blocks for the highlighted Block Group 10 of the 13 Blocks for the highlighted Block Group 

are contained within the trade area.are contained within the trade area.
•• The total population for all 13 blocks is equal to The total population for all 13 blocks is equal to 

1,000 people. 1,000 people. 
•• The sum of the population for these 10 Blocks is The sum of the population for these 10 Blocks is 

equal to 750 people.  equal to 750 people.  
•• In this case a score of 0.75 would be assigned to the In this case a score of 0.75 would be assigned to the 

highlighted Block Group.  highlighted Block Group.  
•• This step is repeated for each one of the highlighted This step is repeated for each one of the highlighted 

Block Groups Block Groups 
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WhatWhat’’s new in Business Analyst Onlines new in Business Analyst Online

•• New dataNew data
•• New subscriptionsNew subscriptions
•• New interactive featuresNew interactive features
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2007 Data Updates and Additions2007 Data Updates and Additions

•• 2007/2012 ESRI Community demographic updates2007/2012 ESRI Community demographic updates
–– All geographies affectedAll geographies affected

•• Census 2000Census 2000
–– Updates to geographies that change (ZIP Codes, Updates to geographies that change (ZIP Codes, DMAsDMAs, , 

Congressional Districts, Congressional Districts, CBSAsCBSAs))

•• 1990 Data in 2000 Geography1990 Data in 2000 Geography
–– Updates to geographies that change (ZIP Codes, Updates to geographies that change (ZIP Codes, DMAsDMAs, , 

Congressional Districts, Congressional Districts, CBSAsCBSAs))
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2007 Data Updates and Additions2007 Data Updates and Additions

•• 2007 Consumer Expenditure data updates2007 Consumer Expenditure data updates
–– Update to households plus new consumer survey (2002Update to households plus new consumer survey (2002--

2004)2004)
–– All geographies affectedAll geographies affected

•• 2007 Market Potential2007 Market Potential
–– Update to population and household counts and update to Update to population and household counts and update to 

MRI MRI DoublebaseDoublebase 2005.2005.
–– All geographies affectedAll geographies affected

•• 2007 Tapestry2007 Tapestry
–– All geographies affectedAll geographies affected
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2007 Data Updates and Additions2007 Data Updates and Additions

•• 2007 Business Summary data updates2007 Business Summary data updates
–– All geographies affectedAll geographies affected

•• 2006 Retail 2006 Retail MarketPlaceMarketPlace data update in 2007 data update in 2007 
geographygeography
–– Was updated to 2006 in Jan 2007Was updated to 2006 in Jan 2007
–– Updates to geographies that change (ZIP Codes, Updates to geographies that change (ZIP Codes, DMAsDMAs, , 

Congressional Districts, Congressional Districts, CBSAsCBSAs))
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2007 Data Updates and Additions2007 Data Updates and Additions

•• MPSI Traffic dataMPSI Traffic data
–– Feb. 2007 updateFeb. 2007 update

•• DMM Shopping Center dataDMM Shopping Center data
–– Jan. 2007 updateJan. 2007 update

•• BAO for Health updatesBAO for Health updates
–– Data from MMA and Planning 2.0Data from MMA and Planning 2.0
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New Reports Available SoonNew Reports Available Soon

•• Executive SummariesExecutive Summaries
•• Age 50+ ProfileAge 50+ Profile
•• Updated Market ProfileUpdated Market Profile
•• Revised Tapestry Segmentation ProfileRevised Tapestry Segmentation Profile
•• New Dominant Tapestry MapNew Dominant Tapestry Map
•• ……andand……
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Current SubscriptionsCurrent Subscriptions

•• BasicBasic
•• Premium (most popular subscription plan)Premium (most popular subscription plan)
•• Health Health 
•• EducationEducation
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Health SubscriptionsHealth Subscriptions

•• Business Analyst Online for HealthBusiness Analyst Online for Health users:users:
–– Analyze market areas Analyze market areas 
–– Prepare market forecasts Prepare market forecasts 
–– Identify new facility locations Identify new facility locations 
–– Support product line planningSupport product line planning

•• Subscriptions Subscriptions available include:available include:
–– Health Demographic ProfileHealth Demographic Profile
–– Health Service DemandHealth Service Demand
–– Health AdvancedHealth Advanced
–– Health PremiumHealth Premium

http://www.esri.com/baohealth
http://www.esri.com/software/bao-health/about/reports-maps.html
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Education SubscriptionsEducation Subscriptions

•• Business Analyst Online for EducationBusiness Analyst Online for Education users:users:
–– Analyze trade areas. Analyze trade areas. 
–– Profile customers. Profile customers. 
–– Evaluate new site locations. Evaluate new site locations. 
–– Determine market penetration. Determine market penetration. 
–– Design targeted marketing campaigns.Design targeted marketing campaigns.
–– Learn, using real software and data.Learn, using real software and data.

•• Subscriptions Subscriptions available include:available include:
–– Local data subscriptionLocal data subscription——Analyze any site or specific geography (e.g., ZIP Analyze any site or specific geography (e.g., ZIP 

Code) within 15 miles of your educational institution. Code) within 15 miles of your educational institution. 
–– Nationwide data subscriptionNationwide data subscription——Analyze any site or geography within the Analyze any site or geography within the 

United States. United States. 

http://www.esri.com/software/bao-education/index.html
http://www.esri.com/software/bao-health/about/reports-maps.html
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New Subscriptions PlannedNew Subscriptions Planned

•• RPM BankingRPM Banking
•• Retail SubscriptionRetail Subscription
•• Economic Development SubscriptionsEconomic Development Subscriptions
•• BAOBAO--EuropeEurope
•• BAOBAO--CanadaCanada
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Features & BenefitsFeatures & Benefits

•• New features added frequentlyNew features added frequently
–– FlashFlash--based clientbased client
–– Interactive thematic mapsInteractive thematic maps
–– New reports and mapsNew reports and maps
–– Drive time improvementsDrive time improvements

•• New interactive features speed decision makingNew interactive features speed decision making
•• Interactive features cause you toInteractive features cause you to……INTERACTINTERACT

http://www.linerider.com/
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Interactive Thematic MapsInteractive Thematic Maps

•• A useful map A useful map 
each timeeach time

•• Updates as you Updates as you 
move around move around 
the map or the map or 
projectproject

http://bao.esri.com/solutions
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Rich clientsRich clients

•• Speed the decision cycleSpeed the decision cycle
•• Expand exploration by making it fast and funExpand exploration by making it fast and fun
•• Enable live analysis, benchmarking, comparisons, sharingEnable live analysis, benchmarking, comparisons, sharing
•• Move past passive viewing (slideshows)Move past passive viewing (slideshows)
•• Move business workflows alongMove business workflows along
•• Contribute to knowledge/awarenessContribute to knowledge/awareness
•• Contribute to actionable data/informationContribute to actionable data/information
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Why do businesses need this information?Why do businesses need this information?

•• Populations are changingPopulations are changing
•• Consumer behaviors are changingConsumer behaviors are changing
•• Companies are changingCompanies are changing
•• Competition is evolvingCompetition is evolving
•• Technology is continually changingTechnology is continually changing
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Why is demand for this information growing?Why is demand for this information growing?

•• To look at this information once is helpful, a touchstoneTo look at this information once is helpful, a touchstone

•• To monitor this information regularly is managementTo monitor this information regularly is management

•• To integrate this information into your business strategy To integrate this information into your business strategy 
is leadershipis leadership
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Because maps are abstract Because maps are abstract 
representations of the world, representations of the world, 

they are not neutral documentsthey are not neutral documents
and must be carefully interpreted.and must be carefully interpreted.

Know your audience. Know your audience. 
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Example:  Who uses Business Analyst Online?Example:  Who uses Business Analyst Online?

•• The typical userThe typical user
–– has a specific business problem to research and perhaps solvehas a specific business problem to research and perhaps solve
–– Needs information from dataNeeds information from data
–– Is aware of some influences geography is havingIs aware of some influences geography is having

•• Presence of competitorsPresence of competitors
•• Changes in the populationChanges in the population
•• Changes in consumer behaviorsChanges in consumer behaviors

•• They need answers quicklyThey need answers quickly
•• Minimal time for startup or developmentMinimal time for startup or development
•• Need a costNeed a cost--effective solutioneffective solution
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What does BAO provide?What does BAO provide?

•• Access to 11,000 measurements of 11 geographiesAccess to 11,000 measurements of 11 geographies
•• More than 65 unique report productsMore than 65 unique report products
•• Five map products (site maps, thematic maps, traffic count maps,Five map products (site maps, thematic maps, traffic count maps,

shopping center maps, aerial imagery)shopping center maps, aerial imagery)
•• PDF or Excel format for all reportsPDF or Excel format for all reports
•• Up to 3 rings or drive times per siteUp to 3 rings or drive times per site
•• Up to 250 miles per ringUp to 250 miles per ring
•• Up to 60 minute drive timesUp to 60 minute drive times
•• HandHand--drawn trade areasdrawn trade areas
•• Upload trade areas (Upload trade areas (shapefilesshapefiles))

•• ThatThat’’s all nice, but what does it get me?s all nice, but what does it get me?
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Match user skills with the workflowsMatch user skills with the workflows……constantly!constantly!

•• What level of expertise does the audience have?What level of expertise does the audience have?

•• What have we done to make it the software easier,What have we done to make it the software easier, more more 
reliable,reliable, faster,faster, more applicable, etcmore applicable, etc……

•• ItIt’’s a web apps a web app……change it.  Now.change it.  Now.
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Links to other software Links to other software 

•• ESRI productsESRI products
–– ESRI DataESRI Data
–– ArcWeb ServicesArcWeb Services
–– Business Analyst Web ServicesBusiness Analyst Web Services

•• More than 20 Business Partners and Data ProvidersMore than 20 Business Partners and Data Providers

http://www.esri.com/data/index.html
http://www1.arcwebservices.com/v2006/content/demographics.do
http://www.esri.com/software/bao/about/ba-web-svcs.html
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Business Partners and Other OrganizationsBusiness Partners and Other Organizations

http://www.mapmart.com/Demographics/Census.htm
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Private Label sitesPrivate Label sites
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Business Analyst Web Services Business Analyst Web Services 
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Give it a try:Give it a try:

•• Your Free BAO SubscriptionYour Free BAO Subscription
–– www.esri.com/bao4geoinfowww.esri.com/bao4geoinfo
–– Use this activation code: Use this activation code: 

bao4geoinfobao4geoinfo

–– Basic Subscription to current year demographicsBasic Subscription to current year demographics
–– Consumer Expenditures dataConsumer Expenditures data
–– Tapestry Market Segmentation dataTapestry Market Segmentation data

•• Send comments, questions, recommendations toSend comments, questions, recommendations to
–– Jim Herries, Jim Herries, jherries@esri.comjherries@esri.com

http://bao.esri.com/marketing/mybao/index.jsp?kcd=bao4geoinfo&expirationDate=December,%2031,%202007
mailto:jherries@esri.com
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