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A trip to surgery for 

A hip operation  



What is your 

operation for?
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Ah hah



Draw on my leg first?



An abridged history of workflows

Very 
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Workflows – pre WW2 



Workflows – Post WW2 



Workflows of the future – AI

Just Another

Workflow 

(JAW)
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“Workflows liberate 
scientists from the 
drudgery of routine 
data processing so they 
can concentrate on 
scientific discovery.”*

The noble notion



The practical notion

1. That the process is 

replicable 

2. Ensuring that people 

get trained more quickly

3. Ensuring that there is 

quality control in the 

process



So to Ebola, the United States

And workflows 



Due to an oversight in how the 

physicians and nurses workflow 

portion was designed in the EHR, 

however, the vital travel history 

entered into the EHR by the 

nurse did not appear in the 

physician's standard workflow

In an Oct. 2 statement, Texas Health 

officials said that in the "interest of 

transparency," they confirmed the 

chain of events leading up to 

Duncan's travel history not being 

initially known by or 

communicated to physicians

Thomas Eric Duncan (dec)



1. Get feedback on workflows 

And improve them  
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“Frustration with electronic 
health records has never been 
higher among RNs, with vast 
majorities complaining of poor 
workflows, bad communication 
and scant input on 
implementation decisions, a 
new survey shows.”

• 90 percent say their EHR 

has adversely affected 

communications between 

nurses and their patients.

• 67 percent of nurses say 

they've been taught 

workarounds in flawed 

EHRs to allow other 

health team members to 

view pertinent patient 

information

• 69 percent of nurses in 

for-profit hospitals say 

their IT department is 

"incompetent"

http://blackbookmarketresearch.com/

- as quoted from IT Healthcare news

http://www.healthcareitnews.com/directory/electronic-health-record-ehr
http://blackbookmarketresearch.com/
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“Although they're on the front lines of care 

delivery, and the most frequent users of EHRs, 

an overwhelming 98 percent of the 13,650 

licensed RNs polled by Black Book for its latest 

EHR Loyalty Poll say they've never been 

included in their hospitals' IT decisions or 

design.” 

http://blackbookmarketresearch.com/

- as quoted from IT Healthcare news

http://blackbookmarketresearch.com/


2. Make Workflows Customizable
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“Possibly relevant to the Ebola vs. EHR case in 

Dallas, workflows can be created and 

customized by physicians, who know their 

workflows best.”

If I Could Change One Thing About EHRs That Might 

Have Prevented Release Of The Dallas Ebola 

Patient by CHUCKWEBSTER MD
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http://tinyurl.com/qgvsffn

http://tinyurl.com/qgvsffn


3. Need to know when you have 

discretion to look beyond the workflow
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Organisational Resilience



4. Workflows need to have practical

outputs 
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5. Make workflows data aware

(eg geospatial aware)

Give them more situational awareness
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Fire Fuel Hazard assessments & calculations 
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Create OCA records from ArcGIS features
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Post-burn assessment geo-process
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Field lookups based on ArcGIS geo-process



Simple geo aware workflows like

a) Been to geographical region = what do 

you need to know in terms of WHO 

information about that region 

b) Notify someone more senior based on 

their role and location relevant to the data 

input 

c) Activate a report, with detail filled in to 

expedite the distribution of the workflow

d) Tracking personnel with permission 
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ENTERPRISE  RESILIENCE


