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Bloomfield, 
New Jersey

Incorporated:  March 1812

Population:  47,600

Area: 5.3 sq. mi

Home to Bloomfield College 
founded in 1868
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Defining Parameters

Dynamic roles Increased use of Consultants

“Do more with 

less”

“Work smarter not harder”
Shrinking budgets

“Back to core responsibilities”

Increased Expectations
Esri Mid-Atlantic User Conference 2014



Path to Success

Author map once, 

publish once,

use anywhere,

any device

Faster solution deployment

Cheaper/simpler solutions for maintenance

One 

mapFollow industry best 

management practices

Build Relevance

Embed technology within workflow

Empower the User 

Leverage COTS
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Knowledge 
Workers

Work
Anywhere

Public
Engagement

Executive 
Access

Enterprise
Integration

GIS is a Platform
Usage Patterns of GIS in Local Government



Where Do You “Really” Start?

DATA SOURCING

• Normalized Data 

Dictionary 

• Indexing Conventions

• Data Owner/Producer

• Key Stakeholders

• Data Relationship/Overlap

TECHNOLOGY PLATFORM

• Enterprise Integration

• Migration Strategy

DATA SOURCE PIPELINE

DATA DISTRIBUTION

USER GROUPS

• County

• Municipal

• Professionals

• Other Commercial

• Other Government

• Public

1. Data Maintenance Strategy

2. Workload & Staffing 

Strategy

3. Ongoing Funding Strategy

MANAGE

RELATIONSHIPS & DATA



And Then…              Your Entitlements…

 Data / ArcGIS Server Services  Web Map
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ArcGIS Supporting Local Assets
inventory and management

Storm water
Catch basins

Traffic Control
Signs, Signals, etc.

Modes of 

Transportation
Sidewalks, Curbing, Ramps, etc.
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In the News…
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ArcGIS Online – Managing Assets
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It’s About Managing Content…
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Case Study – Managing Local Assets

Sidewalk Safety
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Empower the Users

ArcGIS

SQL DB

AGO Hybrid

Mun. Field Staff

Esri Operational 

Dashboard 

At EOC 

DPW / Elected 
Officials
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Esri Collector for Android / iOS



GIS Solution - Empower the User
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Thank you

David N. Kunz, GISP
Civil Solutions, a division of ARH
dkunz@arh-us.com
973.769.3636
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