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What would you do… 
• If your jurisdiction’s population would almost double every other 

weekend and your agency would be tasked with ensuring both law 
enforcement and a positive fan experience? 

– Hire more people 

– Buy more equipment 

– Get real-time contextual incident information 
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Levi’s Stadium – 72k Seats 
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Game Day Population 
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Key Facilities 
• Command Post 
• Situation Room – unique in the country! 
• Briefing Room 
• Temporary Holding Facility 
• Fire Control Room 
• Traffic Management Post 
• Public Traffic Cameras Story Map 
• Medical Stations 
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Common Operational Picture 
• Challenge: Ensure safety and excellent game day experience for guests and 

residents, while: 
– Population is almost doubling (paying guests who expect to be entertained!) 

– Keeping track of hundreds of private, local, regional, and federal security staff  

– Working with very short operational timeframes (less than 30 seconds) 

• Solution: Narrow 20 square miles down to the dot, in real-time, correlating 
data from multiple relevant live sources: 

– Incident and suspicious activity reporting 

– Streets and public transportation loads 

– In-stadium and overhead (aerial) video feeds 
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Situation Room 
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Multiple Video Feeds 
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Introducing COP 
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Esri Operations Dashboard 
• Multiple sensor fusion 
• Real-time incident statistics 
• Color coded incident status 
• Detailed incident description 
• Customizable graphical visualizations 
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COP Roadmap 
• 3D venue model 
• Real-time operational staff 

tracking 
• Discreet two-way messaging 
• More sensor networks 
• Multiagency integration and 

management 
• Real-time cyber awareness 
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Super Bowl 50 
• Levi’s Stadium, Sunday, February 7, 2016 
• Only 15 communities have ever hosted 
• More than 150,000 expected visitors in Santa Clara alone 
• 5,000+ domestic and international media 
• Economic and public safety impact 
• Unprecedented symbolic value 

– Semicentennial Super Bowl 

– Taking place into an All-America City 

– Near Great America Parkway 
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Key Success Ingredient 
Very open and collaborative relationship! 
• COP tailored to seasoned professionals who know what they need 
• GIS staff in the Situation Room > instant feedback & tweaking 
• Post-event playback and historic analytics (shared with partners) 
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Questions? 
Thank you very much! 
 
 
 
 
Sgt. Ray Carreira 
rcarreira@santaclaraca.gov 
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Gabriel Paun, GISP 
gpaun@santaclaraca.gov 
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