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Denmark listed In figures

43.000 km=
5.5 million Inhabitants

Aprex. 820.000 employees in the public
sector (15% of the inhabitants)

Clesest neighbor countries: Germany,
Norway, Sweden, England and Poland




The structural reform

Denmark before Denmark after




The structural reform - figures

=rom 14 counties to 7 regions
=rom 300 to 100 municipalities

Large relocation ofi GIS-responsibilities from
the counties to the municipalities




The goal for the structural reform

» TThe goal with the structural reformiis to create a
Denmark where the public sector, with high
guality, can selve tasks and be as close as possible
to the citizens

» The high level ofi guality Is ensured trough I.e.
added expertise in larger technical (GIS)
environments

» Local gevernment in the municipalities as a
starting point for placing ofi GIS-competences anad
departments




GIS- and I'T-strategies

There must be a connection between IT- and GIS-
strategies

GIS must develop from being a toy for GIS-freaks
1o become a strategically infrastructure platform

GIS are to be used around In the erganisation
where It's ofi relevance to Illustrate and analyse
data on behalf of its geography.

All employees should get an opportunity te be
familiar with what GIS can contribute to ensure
efficient solutions




GIS- and I'T-strategies

0 create a connective, secure and flexible GIS
and IT-architecture

GIS are to support knowledge sharing, renewal of
the erganisation and workflows, as well' as
iIndividual and' erganizational development of
competence

GIS constitute one pillar of the fundament for the
technical administration. Another pilar IS
“Document and case managing” (DMS)




Organisation and cooperation

GIS as a guarantee for knewledge sharing about
locations

Organisations have grown a let, therefore a
structured knowledge sharing Is needed, as the
communication has become more foermal

Factor that decides placement:
The competence unit (complicated GIS and operations)
The production unit (maintenance of GIS-data)

The presentations unit (Use In account managing and
citizen services)




Organisation and cooperation

The GlIS-department in the Municipality of Vejle
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Organisation and cooperation

The GlIS-department in the Municipality of Vejen
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Data responsanility

Placing data responsibility’ ensures confidence to
the data

Separation of GlS-technicall and data responsibility

Outsourcing responsibility: between administrative
levels (state and municipality)

Further delegation of responsibility to single
departments within the municipality.

Most iImportant condition te an efficient Overlay:
analysis!




Strategic use:
- Overlay analysis

Overlay analysis as conflict detection In the
municipall administration.

Unites allladministrative registrations in one
simple workflow

May or may not be based on a map display.

Represents a challenge for the ArcGIS
Server concept due to the huge number of
layers in the majp service




Strategic use:
- Overlay analysis

Typical gquestion frem citizens:
“Can. I build my new nome. rHgnt nerez”

And the answere to this guestion lies in the
registrations ofi land' use and limitations.

Fully implemented conflict detection will:

Increase service levels

Reduce time-consuming serach for information
Make a more interesting job.
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Strategic use:
- “Document and case managing”
Integrated with GIS

» All cases must be relatede to a geographic location
(polygon, line or poeint)

» [The geographic location will be stored in the

geodatabase.

» [he geographic location must be generatede
automatically:

» Typical guestion:

“Wihich aaministrative aecisions Wwere maae for this
property in the past?”




Strategic use:
- “Document and case managing”
Integrated with GIS

From Document Management System (DMS):
» Show me the geographic location of a case
» Show me other cases nearby

From GIS:

» Show me all'the documents related to a case

» Show me all case documents inside a digitized area

» Show me all case documents inside a property parcel.
» Store a generatede map-document I the case database

» Store a generatede conflict detection document in the case
database.
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Examples of use
- cltizen reguests

Example from the Municipality of Kelding
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gadebelysning, renovation, osv.

Fra denne side kan du give os
Bolig og byggeri et praj, hvis du for eksempel bliver
Familien opmaerksom p3 hulleri en
Helbred kommunal vej, nedfaldn.e grene,
) manglende gadebelysning,
BT odelagte gadeskilte, bjerneklo eller problemer med renovationen.
Job og erhverv

Avanceret sagning
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Turist adresse eller dit telefonnummer.

Uddannelse
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F3 job i Kolding Kommune!
Hvis du har problemer med at foretage en Se de ledige stillinger
indberetning, skal du vaere opmzrksom p3, at Jobagent

funktionen kraever Internet Explorer 6.0, en

javaklient som du kan hente gratis p3 nettet - hent - samt en skaermoplasning

p3 mindst 1024 x 768.
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il:? '1£? EKDIding Kommune | | @ - E - EE.?I - ﬁSi_de - @anktiu:uner -

Indberetning: Parker og grenne omrader - Kolding

Kommune

Vedha=ft et bilag
Det er muligt at vedhaefte et bilag til din henvendelse.

Det kunne vare et digitalbillede, et word dokument eller noget helt tredje.

Klik her for at vedhzafte en fil

Hvis IKKE du gnsker at vedhasfte et bilag klikker du p3 'Na=ste’ knappen nedenfor.

« Forrige Fortryd bilag
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/2 kolding Kommune - Windows Internet Explorer _ ||:||5|
ol ; i i = =N (e =
6\:: |g, http:ffprodi . artogis. dkfkolding/ddsborger fborger. cfmFK ATEGORI=7 J |_f| |£| Ilee Search |P |

Filer Rediger Vis Faworitter  Funkkioner  Hjselp

W e (& Kolding Kemmune | | - - e - |bSide » (O Funktioner +

-

Indberetning: Parker og grenne omrader - Kolding
Kommune

Folgende er oplyst:

[Nawn |anita Enevoldsen

|AdrESSE |K0ngeéparken 16

|Postnr 7 By |6580 Vamdrup
[Telefon |75580858

|Emai| |anitaene\roIdsen@hotmail.com

|Emne |Grmsarea| pa Kongeaparken

|Kategori |nu||

|Kommentar

Graesarealerne mellem etape 1 og etape 3 managler at blive etablerede.

=
El 2]

« Forrige Godkend og send »
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Thank you for listening!

Please leave your Business Card! in our
container at the entrance.

Thanks




