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< Inefficient Process for Responding to Storm Water Complaints
< Lack of Management Controls

< Poor Management of Information and Content

< Lack of Coordination and Communication

< Delays

< Too Much Paper

< Too Many Emails (and attachments)

< Inability to “See the Big Picture”




Redesign the Process

Apply Existing Technology Solutions

Implement Management Controls
Create Centralized Content Repository
Minimize Paper and Emails

Enable “the Big Picture”

Improve Customer Service
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Contact Information:

Steve Beck, PMP, GISP
JMT Technology Group
www.jmttg.com

Email: sbeck@jmttg.com
Office: 410-316-2337
Mobile: 410-371-6079




