In Search of the Holy Grail: Enterprise GIS




In Search of the Holy Grail: Enterprise GIS

loin The KnightlsS of York Reglon as They Search

for The ever LiusSive Holy Grail

Even Keel Strategies to the Holy Grail:
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1 Coin: Enthusiasts 4 Coins: Integration
2 Coins: Departmental 5 Coins: Enterprise
3 Coins: Central

The Holy Grail requires 80 coinS in total

5 places to retrieve coins:
R[S 15130 : Exec Support, Priorities, Governance
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..and So the journey begins:
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2011 Strategic Plan GISB Multi-Year Plan
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Information and Technology Governance Board

| Corporate information and Technology |
Governance Body !

Portfolio information | Technology
tanagement rtanagement Steering
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Operating Budget
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Software Upgrade
ArcGIS 10.1
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Production Mapping
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Data Quality




Data Collaboration Spatial Data Warehouse

Data Modeling 1 ‘ﬁ; é:f



Production Mapping - Street Atlas
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ACCESSIBILITY
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Story Maps
Yorkmaps .
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Web Strategy
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Employment Survey
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GIS Technology Standards

ArcGIS 10.1

L _R=8 __ 13

Tech Architecture




System Architecture

3 e s e PR e
pr.. 428 R
B 8] i Y s "\-‘_‘\.,.

w ! W g =, lj..‘- P .-&rl il ._‘_I .":lll

3 2 e - A
g ™ &

| I ol g -‘-_ iy |

| L L

Systems \ntegr ation
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SUSTAINABILITY




Geocortex Source Water Protection

Business Directory




LMS Courses
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Spatial Analysis

Landsal 8 — Land Sauriac

Termperature




SUSTAINABILITY
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Other Initiatives:
Yorkinfo Partnership Data Sharing and Accountability
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The Next Level: GISB Work Plan (2012 - 2015)
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In Search of the Holy Grail: Enterprise GIS

Join The Knighls of York Keglon as they Search
for the ever ushe Holy Grail

1 Doy, Byt | Do | sisiprens
§ Cmiens Casmiradl

e Holy Grall rapelees 50 colaa & feinl




