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Iterative – Staged Delivery Defined
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Agile Defined
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Scope, Technology, 
Contract

When do these Models Work Best?

Waterfall

•Clear requirements
•Fixed deliverables
• Single application

Staged Delivery

•Several applications
• Prototypes expected

Agile

•Flexible scope, deliverables
•One or several applications

Capacity, 
Capabilities,
Environment

Size,
Duration

•Small size, short duration 
project

•Limited capacity, resources, 
and environment

•Frequent turnover on project 
team

•Medium or large size, mid 
to long duration

•Capacity, resources, and 
environment to support 
multiple releases

•Customer EXPECTS 
collaboration

•Stable, experienced project 
team

•Any size or duration project
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Thank you…

• Please fill out the session survey:

Offering ID:  1586

Online – www.esri.com/ucsessionsurveys

Unlock the Value of Your Location Information

http://www.esri.com/ucsessionsurveys
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