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Our Mission

The Trust for Public Land conserves land for people to enjoy as parks, 

gardens, and other natural places, ensuring livable communities for 

generations to come.





What we do
Founded in 1972, The Trust for Public Land is the leading nonprofit 

working to conserve land for people. We protect the places people 

care about and create close-to-home parks—particularly in and 

near cities, where over 80 percent of Americans live. 



 Develop a vision statement through community workshops

 Conduct a community survey

 Re-organization of parks GIS data to provide a 

comprehensive spatial representation of the parks system

 Deploy the Rapid Park Quality Assessment tool

 GIS mapping

 Goals

 Recommendations

Planning Process



Portland commits to sustain and build on our historic 

system of parks, trails, and open spaces to enhance our 

quality of life, protect our environment, and promote the 

economic well-being of our remarkable city by the sea.

Vision Statement



Portland residents frequently use the parks 

and support further investments.

 More than 50% of respondents visit the city’s parks and 
open spaces at least a few times per week, and 28% more 
visit about once per week. 

 About 25% use the trails a few times per week, and another 
25% use them once per week.

 Nearly half of respondents rate the parks and open space 
system as high quality, and only 4% consider it low quality.

 In both surveys, over two-thirds of the respondents would 
support a general obligation bond to fund land acquisition 
for sports fields, parks, or trails.

COMMUNITY SURVEY FINDINGS



Re-organization of the parks GIS data

Parks and open space is spread across 3 departments 

Each Division had it’s own spatial representation of 
parks 

Provide a clear representation of parks in one layer

Enhance data with amenity attributes from the Rapid 
Assessment

GIS Data



 Park evaluations for 61 parks [included parks, natural areas, 

active playing fields, trails, community gardens, playgrounds, 

cemeteries, and plazas/squares].

 Assesses: accessibility, active amenities, educational uses, 

supportive facilities, aesthetics, safety, and maintenance 

conditions

 Tool was beta tested, vetted by city staff and stakeholders, had a 

three hour calibration session, and a final review by staff in the 

field.

 The value of the rapid park assessment tool is not so much in 

judging the overall park system, but rather in providing a 

comparative analysis for parks within the system. 

 Simple, with ability to replicate in the future

 Use of Collector to Quality Control park access points

 Future - integrate the assessment tool into Survey 123

Rapid Park Assessment Tool



Park and Trail Access Trail Access



Historic Feature Access Community Garden 
Access



Athletic Field Access Dog park Access



Population Density Park Equity



GOALS

 Provide an inter-connected system of parks, trails and open spaces 

 Provide ready access for all residents to the wide range of recreation and open space 
opportunities (thinking broadly park and open space types and amenities) 

 Provide high quality, well designed parks and open spaces 

 Have well-maintained and safe parks and open spaces. 

 Provide appropriate spaces for people of all ages close to home 

 Provide spaces for multi-generational use  

 Promote appropriate uses of parks and open spaces 

 Promote engaged citizen stewardship  

 Preserve the intrinsic values of the park and open space system 

 Proactively program our public spaces 

 Make spaces available for special events (as site appropriate) 

 Provide free opportunities for physical activity 

 Preserve historic resources in the parks and open space system 

 Promote biological diversity and wildlife habitat (as site appropriate) 

 Provide opportunity for growing food 

 Manage stormwater on site 

 Sustain the systems’ breadth and quality with capital planning, adequate funding and 
staffing 



Re-structure park and 

recreation functions within 

city government

A change is needed that will help 

assure appropriate public 

engagement, greater transparency, 

accountability and efficiency. 

RECOMMENDATIONS



Adopt project selection 
criteria for prioritizing park 
and recreation projects for 
funding (capital and 
operating)

Criteria categories:

1. Essential (public health and safety)

2. Articulated parks, open space, and 
recreational objectives

3. Financial Considerations

4. Timing / Efficiency 

5. System Equity and Community 
Livability 

RECOMMENDATIONS



RECOMMENDATIONS

Adopt “level of service” objectives and measure 

progress toward meeting those objectives.

 Park Quality: Each successive deployment of the rapid park quality 
assessment reveals a significant increase in the overall average park score 
(average of all park scores). 

 Maintenance of Open Spaces: For each park, create a maintenance plan. 
Eventually, each plan to take into account desired outcomes for that park.

 Accessibility/Distribution of Open Space (generally): Every resident 
is within a 10 minute walk of a park or open space.

 Public dollars raised for the park system: Advocate for the public to 
help meet the financial needs of the park system

 Crime Prevention: Prevent criminal activity in open spaces

 Improve Tree Cover: Improve health and expand the number of trees in 
parks



Close the service area gaps

 13% of the population are not 

within a 10-minute walk of a park 

or trail

 Attention to opportunities relating 

to walking and biking trails (linear 

parks). This was the #1 need 

identified in both community 

surveys.

RECOMMENDATIONS



Bring a duo strategy to 

improve basic park 

quality among the worst 

parks and creative place-

making to some other 

parks 

RECOMMENDATIONS

Creative place-making is a 
cooperative, community-based 
process using arts and cultural 
expression to make or rejuvenate 
parks and open spaces, thus 
deepening a sense of place and 
inspiring community pride. 



• Develop community 

excitement and identify public 

need 

• Need for improved 

governance and protocol 

• Leverage additional funding 

(both private and public)

• Recognize outstanding efforts 

of non-government actors 

• Move forward with an efficient 

and feasible strategy

IMPLEMENTATION OF THIS PLAN



Thank you

Bob Heuer
The Trust for Public Land

Deputy Director – Urban GIS
505-988-5922

bob.heuer@tpl.org
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