


Agenda

 Introduction

 Approach / Philosophy

 AGO Site

 Water Outage Process

 Data Collection

 Dispatching / Workload Balancing

 Questions



Introduction

 Carl Alexander, GIS Director

 Staff

 Software

 Hardware / Devices

 Esri Solutions

 Apps

 Dashboards



Approach

 GIS Centric Organization

 ArcGIS Platform

 LGIM (Local Government Information 

Model)

 COTS (Commercial of the Shelf)

 100% of staff access to GIS and be able 

to create, updated, and maintain GIS 

data and maps



Philosophy

 Little to No integration

 Quickly create Apps, Dashboard, Web Maps

 Evolve with upgrades or new technology

 Communicate with staff for changes

 Meets business needs

 Real time data is best for decision 

making

 Specific app for specific need



AGO Home Page



AGO Groups



Other Tips



Planned Water Outages

 In desktop took about took about 40 min

 Included pdf maps, emails, and table exports for 
notifications

 Still now way to show customers

 Through AGO and trace app takes about 5 min

 Email and export notifications are done as part of process

 Now have customer facing map



Water Outages



Water Outages



Water Outages



Water Outages



Data Collection / Leak 

logger
 Wanted Printed maps to show where to put 

loggers

 Input that data into software and 

download to laptop

 Read loggers and download at office

 Need process to put into GIS

 Currently done in AGO

 Data is collected in collector

 Do not have to go do office twice a day



Data Collection



Data Collection



Data Collection



Dispatching / Work 

Balancing
 Service Requests are auto dispatched by 

zone

 If Tech gets done he would just help 

another tech

 We still auto dispatch by zone

 Mangers look at dashboard to see counts

 Even work loads by location

 Do a few times a day based on new SR and 

AVL

 Also helps when some one is sick, 



Dispatching



Dispatching


