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CAPE COD 
BY THE NUMBERS



CAPE COD COMMISSION

MISSION

…TO PROTECT THE UNIQUE VALUES 

AND QUALITY  OF L IFE ON CAPE COD 

BY COORDINATING A BALANCED 

RELATIONSHIP BETWEEN 

ENVIRONMENTAL PROTECTION AND 

ECONOMIC PROGRESS. 
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WHY §208?



1 SOLE SOURCE

AQUIFER



UNPRECEDENTED 

GROWTH

1951



UNPRECEDENTED 

GROWTH

1971



UNPRECEDENTED 

GROWTH

1985



UNPRECEDENTED 

GROWTH

1999



UNPRECEDENTED 

GROWTH

2012



THE PROBLEM
POPULATION CHANGES



THE PROBLEM
CURRENT SEWERING



OUR EMBAYMENTS ARE 

IMPACTED BY NITROGEN



53 EMBAYMENT

WATERSHEDS



REGIONAL ISSUE
15 TOWNS

32 SHARED WATERSHEDS



REQUIRED
NITROGEN REMOVAL



Focus on 21st 

Century 

Problems

Nitrogen: 

Saline waters
Phosphorus: 

Fresh Waters

Growth & Title 5 

Limitations 

WHAT IS THE 

208 PLAN?



A NEW APPROACH

WATERSHED-BASED

TARGETED WATERSHEDS

NON-POINT SOURCE



TECHNOLOGY MATRIX
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WATERSHED 

PLANNING TOOLS







CONNECTING THE TOOLS
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Evaluate solutions based on social, 

environmental and financial factors

1
Choose a 

watershed and 
create a 
scenario

2
Define your 

community’s 
goals

3
Test 

performance

4
Compare and 

decide

IMPLEMENTATION





REGULATORY ENVIRONMENT






