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My role in New Zealand

A large banking presence… …in a small corner of the world
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Preparing for the Merger
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Largest market share in NZ… and a relationship with 1 in 2 Kiwi’s
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A tale of a bank merger

A loss of brand recognition… …and less than desirable results

Property costs ↓
Accessibility ↓
Number of branches ↓
Customer satisfaction ↓
Market share ↓
Share holder value ↓
Return on Equity ↓
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Market

Our market considerations

Customers Competitors
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Understanding our customers

A gravitation demand model… …told us more about customers
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A new tale of a bank merger

A globally recognised brand… …delivering great results

Footprint efficiency ↑
Coverage ↑
Property savings ↑
Customer satisfaction ↑
Market share ↑
Share holder value ↑
Return on Equity ↑
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Our transformation continues

Less of this…. ….and more of this
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