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Facilities Are Mission Critical - Agenda

• Introduction – Facilities Are Mission Critical

• Government Examples

• Live Demonstrations

• QnA with Panel and Attendees

• More Information



Challenges Faced by Federal Real Property Managers

• Underutilized properties cost billions annually

• Executive orders, GAO, etc., demand new 

efficiencies

• Increasing vulnerability of federal real property

• Information silos and other obstacles to efficient 

management & protection of FRP



Facilities Are Mission Critical – GIS is a Force Multiplier
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Portfolio

Safety & Security
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I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

GIS and Air Force Facilities/Space 

Management Examples

Michael Grove

BAH

February 10, 2015



I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

Why Space Utilization?

11

“Our goal is to reduce the portion of the Air Force budget used for installation 

support by 20% and reduce the size of the Air Force physical plant by 20%, by the 

year 2020. Collectively, our transformation efforts will enhance support for the 

warfighter, reduce the cost of installation engineering activities, and free resources 

for the recapitalization of Air Force weapons systems.”
Major General Del Eulberg, The Air Force Civil Engineer

CE Transformation Vision 20/20 by 2020



I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

What is Space Utilization?

 M-5 Develop Demolition Policy

 Identify surplus of inefficient facilities while diverting infrastructure funding to 

higher priority facilities

 M-6 Optimizing Space Utilization

 Identify excess and underutilized building space to efficiently manage space

 For more information on Space Utilization, please visit the Asset Management CoP

on Air Force Knowledge Now

As of:  6 Mar 09 12
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I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

Space Utilization

 Combination of CAD and GIS technologies

As of:  6 Mar 09 13



I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

Building 171 Example 

 Air Force Civil Engineering Center (AFCEC) main building at Port of San Antonio

 Leaseback of Kelly AFB from City of San Antonio

 Old train depot approximately  ¼ mile long

 Friday after Thanksgiving, 2015 water main under building breaks

 25% of staff required to relocate across facilities on and off campus

As of:  6 Mar 09 14



I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

Building 171 Example

As of:  6 Mar 09 15



I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

Building 171 Example

As of:  6 Mar 09 16



I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

Building 171 Example

As of:  6 Mar 09 17



I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

Building 171 Example

 Relocation will last for 5+ months at least

 Majority of staff relocated to areas with no minimal to no comm or phone support

 Some relocations to the “Inn” causing disruption to available meeting space for that 

facility

As of:  6 Mar 09 18
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12,552,949 Gross Square Feet in GIS 

580 Buildings in GIS

23,746 Spaces in GIS 

Reynolds 

Center

Facilities GIS

February 10, 2015
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ArcGIS Platform Solutions for Facilities

. . . helps you, your staff & contractors discover, make, use & share facility maps from any device, anywhere, anytime

A Mapping & Location Analytics Platform for Real Property & Facility Management
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Demonstration



QnA with Our Panel & Attendees



Facilities Are Mission Critical – More Information

penbaysolutions.com/govloop-mission-critical/



Facilities Are Mission Critical – More Information

facilities.maps.arcgis.com & esri.com/fm




