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Facilities Are Mission Critical - Agenda
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- Introduction — Facilities Are Mission Critical
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- Government Examples =
- Live Demonstrations
- QnA with Panel and Attendees

- More Information
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Challenges Faced by Federal Real Property Managers

- Underutilized properties cost billions annually

- Executive orders, GAQO, etc., demand new
efficiencies
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- Increasing vulnerability of federal real property

- Information silos and other obstacles to efficient
management & protection of FRP
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Facilities Are Mission Critical — GIS is a Force Multiplier
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U.S. AIR FORCE

GIS and Air Force Facilities/Space
Management Examples

Michael Grove
BAH
February 10, 2015
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X4 Why Space Utilization?

U.S. AIR FORCE

“Our goal is to reduce the portion of the Air Force budget used for installation
support by 20% and reduce the size of the Air Force physical plant by 20%, by the
year 2020. Collectively, our transformation efforts will enhance support for the
warfighter, reduce the cost of installation engineering activities, and free resources

for the recapitalization of Air Force weapons systems.”
Major General Del Eulberg, The Air Force Civil Engineer

CE Transformation Vision 20/20 by 2020

Integrity - Service - Excellence
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x4 What is Space Utilization?

m M-5 Develop Demolition Policy
|

Identify surplus of inefficient facilities while diverting infrastructure funding to
higher priority facilities

m M-6 Optimizing Space Utilization
m Identify excess and underutilized building space to efficiently manage space

I Net (USAF)
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m For more information on Space Utilization, please visit the Asset Management CoP
on Air Force Knowledge Now
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U.S. AIR FORCE

Space Utilization

@ Combination of CAD and GIS technologies

Defense Mapping ~ %4 [Ses.sia::-n vl_
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\.-./ Building 171 Example

U.S. AIR FORCE

Air Force Civil Engineering Center (AFCEC) main building at Port of San Antonio
Leaseback of Kelly AFB from City of San Antonio

Old train depot approximately ¥z mile long

Friday after Thanksgiving, 2015 water main under building breaks

25% of staff required to relocate across facilities on and off campus

Integrity - Service - Excellence



U.S. AIR FORCE

Building 171 Example

As of: 6 Mar 09
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U.S. AIR FORCE

As of: 6 Mar 09

Building 171 Example

Integrity - Service - Excellence
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As of: 6 Mar 09

Building 171 Example
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U.S. AIR FORCE

m Relocation will last for 5+ months at least
m Majority of staff relocated to areas with no minimal to no comm or phone support

m Some relocations to the “Inn” causing disruption to available meeting space for that
facility

Integrity - Service - Excellence



Lee




Smithsonian
Institution
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Facilities GIS
February 10, 2015

12,552,949 Gross Square Feet in GIS
580 Buildings in GIS
23,746 Spaces in GIS

Reynolds
Center
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Building: 031-001 National Museum of American History

031-001 National Museum of American History

Name:

Common Name:
Address:

City, ST Zip:
Country:
Ownership:
Gross Ext. Area:
Gross Int. Area:
Rentable Area:
Usable Area:
Repl. Value $:
Deferred Maint $:
Condition Index:
Year Built:
Number of Rooms:
Primary Use:

Zoom To

National Museum of American History
Behring Center

1300 Constitution Ave. NW
Washington, District of Columbia 20560
United States of America

Museum Trust (M)

799,406 sq ft (74,265 sq m)

779,132 sq ft (72,381 sq m)

736,153 sq ft (68,389 sq m)

534,352 sq ft (49.641 sq m)
754,236,157

83,343,095

89 %

1964

1,314

Museum & Specialty
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Interior Space Labels: 1055 1 Name

31-001 Mational Museum of American History

[ =allothervalue

Building: Mational Museum of American History

= IEEE Non-Public

Name: 1055

Description: AMERICA ON THE MOVE -

Floor: First Floar W Public

BOMA Type: Other Tenant -

Category: Exhibit Public View
| 00ES 2 . Cla_tsslﬁcatlon: Object | Exterior Sp

Primary Use: Museum & Specialty

Organization: NMAH-NATL MUSEUM AMER HISTORY |:|
Useable: TRUE
Rentable: TRUE Floor
Access: Public
ACM: Mo ACM Records
Area: 25840sq ft (2 401 50 m)
Number of Assets: 4
=all othervalue

Zoom To Add to w Actions

Edit Space Record =Mull=

Report a Problem

Administration

051

1051
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Collections-Live

Commaon Area




% Smithsonian Tools
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Space: 1055

(Requir ed): General Information for this Space.

8 General

Hide all floors ﬁ
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Interior Space Labels: 1055 &] | Mame
031-001 Mational Museum of American History - ‘
[ Interior Space Labels ] Space Allocation ] Asset Table (4) l Spaces byAccess

Building: Mational Museum of American History
£ 2z Non-Public
Name: 1055
Description: AMERICA ON THE MOVE Public
Floor: First Floor .
BOMA Type: Other Tenant -
Category: Exhibit RUDICIEN
| Clqsmﬂcanon: Object | Exterior Spaces
Primary Use: Museum & Specialty
| Organization: MMAH-MNATL MUSEUM AMER HISTORY D
Useable: TRUE
| Rentable: TRUE Floor
Access: Public D
ACM: Mo ACM Records

I =all othervalues=

Baiagd (2401 5q m) Buildings by Primary Use

[] <allothervalues>

. =Null=

w Actions

ace Record

1D 1055
* Mame 1055

Description AMERICAON THE MOVE

8 Details

Seatus Active

Hierarchy Path ‘Locations\NMAH\National Mus sum of American History\First Floor'1 155

Report a Efoblem

. Administration

. Broadcasting

Bar Code Entry 1055
Primary Phone
Frimary Mail Stop
Hazardous Materials [
Reservable ||
I Public Pubic

8 Units

Control Humber 1001204
Primary Fax

Emergency ExitRouts | |

Collection Storage

Caollections-Horticulture

Collections-Live

Currency USDdlars
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© Space Measurements

AreaUnits square-feet

Length Units feet Commaon Area

Area 158403 guarefeet
Area (Metric) 2400.5651  square-meters
Area (imperial) 258403137 square-feat

@ Current Use Space Classification

Proratd Area B0 square-fest
Prorated Area (Metric) 240057 squaremeters
Prorated Ares (Imperial) 2584031 sare-feet

Gross Area
Gross Area (Metric)
Gross Area (mperial]
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Navy  Region: CNR Southwest »  Maln Site: NOOZ45 NAVBASE CORONADO »

Facility: No Selection »  Teount Command: All »  Prepooderant User: All »
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WA CND Washington Billing Month November 2013

N68469 NAVAL SUPPORT ACTIVITY WASH

Installation Key Facts

Climate Zone 44 - Mixed - Humid  Toatal MBTU Usage 43.311
MNumber of Sites 14 Total KSF Area 6.938
Number of Facilities 417 Energy Intensity (MBTU/KSF) 6.24
Data Assessment Score
iINFADS (Real Property) 100%
0 NFA ID Available 4171417
0 Prnmary Use Category Code iz Mot Blank 4171417
KSF Area is Mot (Null, Blank, Zero) 47147
Total NSGEM Score Circuits (Energy Consumption) 44%
NFA ID Available 1841417
CIP (GIS Installation Data) 83%
NFA ID Available 3457417
Monthly Energy Consumption
TOK
GOK
o
5‘ 50K
o
E 40K
m
= aok
z
S 20K
(8]
10K
122012 32013 6/2013 92013
Consumption By Commodity
(@Electricity 25,566
@Gas 501
o
=
& @Steam 10,952
(@Chilled Water 6,292
0K 4K 8K 12K 16K 20K 24K 28K

MBTU Usage
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ArcGIS Platform Solutions for Facilities
A Mapping & Location Analytics Platform for Real Property & Facility Management

Knowledge Service Centers Executive Mobile Operations &
Workers & Regions Planning & Policy = Workforce Management
[ )
‘h [

.li?

Dispersed Enterprise
Business Systems
(e.g. IWMS, CMMS, B,
EDMS, etc...)

... helps you, your staff & contractors discover, make, use & share facility maps from any device, anywhere, anytime

Disparate Facilities
Data (e.g. CAD, BIM,
XIs)
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Facilities Are Mission Critical — More Information

penbaysolutions.com/govloop-mission-critical/

})HI‘I[)G&)/SO'UUOI’\S PRODUCTS »  INDUSTRIES »  SOLVE MY PROBLEM  VIDEOS  LEARN MORE» ABOUT» Q
gis for facilty management

Esri Federal GIS Conference

m Agenda Exhibits Registration Get Involved

Building a Resilient Nation

)

Register Now

February 5-10, 2015
Waiter E. Washington Convention Center
Washington, DC

Please Come See PenBay Download Federal Real Property Download Data White Paper
Solutions at the Esri Federal GIS White Paper

Conference in DC February 9th & GIS & the Facility Manager: the
10th! e Facilities are Mission Critical Data Value Proposition

s s oo TR Geographic information systems (GIS) as a
Washington, DC: Feb 9-10, Walter E. Washington : i s = ' o

How Enterprise Geographic Information Systems r £acility
Convention Center: it's FREE* for Federal :

lving the Complex Challenges of Managing



Facilities Are Mission Critical = More Information

facilities.maps.arcgis.com & esri.com/fm

HOME GALLERY MAP SCENE GROUPS

Campus Place Finder ZERO Market: Site Selection & Leasing Space Based on Fifty Largest Malls
Market Analysis Location

Click here to download Facilities Campus templates. Click here to access videos of ArcGIS for Facilities demonstrations. Help on ArcGIS Online
can be found here.
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Understanding our world.




