| Feasmcisconerence @esri

February 9-10, 2015 | Washington, DC

Esri Enterprise Advantage Program (EEAP):

Defining and Driving Platform Vision
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> Ready to help you successfully leverage
the ArcGIS Platform for your organization

Esri Services

Software
Maintenance
Esri Enterprise
Advantage Program

Latest software
and technical
support

Reach your GIS vision

Premium Support Projects

Prioritized incident
management

Training

Enabling
the workforce

Transforming
business

Jumpstarts Rapid productivity
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U.S. DEPARTMENT OF THE INTERIOR
BUREAU OF LAND MANAGEMENT 4

Bureau of Land Management
Organization Background
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Locations of
Rapid Ecoregional
Assessments
(REAs)

Legend
Ecoregion(s) in REAs*

* Locations of REAs (indicated by
solid colors) are defined by one
or more ecoregions. Ecoregions
are based on Omernik Level IlI
Ecoregions and Unified
Ecoregions of Alaska. Hatched
areas of ecoregions were not
assessed.
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Based on data prepared by
Mike Schroeder, Washington DFW




Landscape Approach — Greater Sage Grouse

Range-wide Base-line and Cumulative Effects Assessments

Science and
Monitoring and Adaptive <:> Geospatial

Management Commitments Integration

Use Management Actions and On-the—-Ground Projects
to Reduce Threats and Enhance Habitat Including
Compensatory Mitigation

<.:> Conservation Objectives Team (COT)

Report: Threat Reduction Objectives
and Measures

Land use Plan Commitments to Reduce
Threats and Enhance Habitat

(5.5. oepartment oF The nTemIORY]
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The Changing State of GIS in the Bureau
O

Center
GIS

Local/State One GIS
O O O O EGIS GIS Architecture

State
GIS

Others

Field GIS
Autonomous GIS GSSP One BLM Corporate
Diverse solutions Approved Enterprise Architecture
N 2008 2015 2016
Desktops Desktops Web Services

Client-Server



Challenges
How to Enable an Organization in a Strong Controlling Culture?

- IT Culture of building & managing National Stovepipe Apps via Contracting

- Adapting to rapidly evolving technology
- Increasing field mobility & workflow requirements

- Increased need to improve geospatial data management & knowledge



Planning
EEAP Alignment

Geospatial Services Strategic Plan
2008

Esri Enterprise Advantage Program (EEAP)

Technical Work Plan

Prepared by: Mark Williams

Date Prepared: 04/16/2013

Last Modified: 01/08/2015
Customer Review Date: 12/17/2013

Customer
Customer #

_Esri Account Manager
Esri Technical Advisor(s) g 8 Olympia, WA
Redlands, CA
Customer Business Contact Duane Dippaon, Senior Geospatial Program Manager
Phone: 202-9 285

“N'spatially enabled
' ~Bureau supporting
accurate and effective

Customer Technical Contact Kathie Jewell, IRM Advisor
Phone: (202) 912-7418

ponsible for managing BLM Publ S S organizations of

s and personnel The BLM’s multiple-use missio: 0 Federal Le y and
Management Act of 1976, mandates that they manage public land resources for a vanety of uses, such as
energy development, livestock grazing, recreation, and timber harvesting, while protecting a wide array of
natural, cultural, and historical resources, many of which are found in the BLM's National Landscape
Conservation System

patial information is critical for management
and is used by man PSource Geospatial Services Strategic Plan
specialists, analysts and policymakers for
understanding natural resource relationships 2008
environmental interactions, social and economic
impacts, and environmental performance. The use
of geospatial data and technologies has grown to p
include nearly half of the Bureau’s employees using 3, ‘
r 80% of their work flows. p N
birasioverim
In 2008, the BLM developed a G sccurase and effective
egic Plan ( P) which provided guidance ki
a spatially enabled Bureau supporting accurate and
effective decisions. The GSSP 6 main goals
¢ Governance
* Business Process
¢ Data Architecture
.
.

U5, DEPARTMENT GF THE NTERIOR.
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Application Architecture
Technology Architecture




EEAP Activity Timeline

Metadata
Workshop
l ()
May Jun
1 | 1
Monthly Monthly
Call Call

erly

System Architecture

Worksho
P Training 3 Classes

Start of
Year 3

Training 1 Class

Jul Aug
Monthly Monthly Monthly Monthly
Call Call Call Call
UC Meeting EEAP Quarterly

Webcast

2015

Cloud POC Cloud POC Begin Cloud Complete
Scoping Setup POC Cloud POC
Monthly Monthly Monthly Monthly Monthly Monthly
Call Call Call Call Call Call
EEAP Quarterly EEAP Quarterly
Webcast Webcast




BLM Uses of EEAP

Consulting Activities

- Detailed Software Demonstrations . System Assessments
- Portal - Citrix Configurations
_ Collector Database Cc_)nfiguratio_ns |
_ Story Maps Imagery Delivery Configurations
- GeoPortal

- AGOL Landscape Decision
- AGOL SocioEconomics
- Web (ArcServer) Services

- Technical Advisor Support
- Treatment Application
- Attribute Updates via Web Services
- Web Streaming Services




BLM Uses of EEAP
Training
Instructor Lead

Intro to GIS 253 Class Seats

Essential Workflows
Performing Analysis

Sharing Content on the Web

Building Geodatabases
Designing Maps w/ArcGIS
Distributing Data Using Geodatabase Replication

Editing Data w/ArcGIS Desktop

_ : : : 58 Days of
Implementing Versioned Workflows in a Multiuser Geodatabase Instruction

- Introduction to Geoprocessing Scripts Using Python

Managing Imagery using ArcGIS
- ArcGIS for Server: Sharing GIS Content on the Web

Virtual Campus 4960 Classroom

Hours
- 1000 classeslyear

Conferences

- International, Federal GIS, Developer Summit, Regional



successes

Through Effective Use of EEAP Resources

- Sponsored a DOI Portal Instructor-led Training Session
- In 2014 trained over 100 people in 12 different classes

- Implemented Portal for ArcGIS

- Improved data management at the NOC What GIS Interface Should | Use? ™
- Improved infrastructure in Citrix Farms Configurable Web Applications

- Story Maps (REAs, and NLCS)

- Utilizing the COTS software to be effective Portal /

AGOL ,

- New GIS Users (1875 Portal Users)




Portal for ArcGIS

What? Why?
See data & maps!
- BLM National, State, Project

Create a map w/o ArcGIS
- DOl only - Upload data from national projects

Share existing map services (BLM or
external)

- Internally-hosted software for
creating & sharing web maps & apps

Create a StoryMap

- Share with all DOI, all BLM, Group
- Or keep private

= How?

e = o Go to BLM EGIS Portal (no login)
o User’s Manual on Geospatial Gateway



https://egisportal.blm.doi.net/portal/home/
https://blmspace.blm.doi.net/oc/intra/drs/Pages/GeoSpatialGateway.aspx

Opportunities — Web Enabled GIS

Where industry is going, is where we need to go!

Web En ab I ed G IS I Re: Web Maps have arrived ~ = [ Arizona wilderness Map .

C M @ htps:/Amocdt3ap22.bim.doi.net/portalad/apps/O

-Enable more people to easily build Arizona Wilderness Map

maps that work seamlessly across | tesend
different devices oot
AZ BLM Designated Wilderness

-Reduce the need to create custom Bl Distsint Officas
applications with included ready-to-use E'M o o
applications and application templates L3

-.cl‘.fas Vegas

~ Hendery&o}?-:" o)

-Integrate GIS more easily with other
business systems Access vast
collections of ready-to-use maps (base
maps), demographic, terrain, etc.)

Several States working on pilots for ;
internal use. Ppaimbasets .

lIndio

Portal for ArcGIS Server
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https://egisportal.blm.doi.net/portal/home/webmap/viewer.html?url=https://ilmocdt-ws1.blm.doi.net/arcgis/rest/services/AZ/WilsonTest3/MapServer&source=sd
https://egisportal.blm.doi.net/portal/home/webmap/viewer.html?url=https://ilmocdt-ws1.blm.doi.net/arcgis/rest/services/AZ/WilsonTest3/MapServer&source=sd

Access and Use External, Streamed Content

| ] Portal for ArcGIS - BLM N x Y 2015 Draft Operations Plar % Y ] Recreation Mapping Presc X Y

€« C f | 2 egisportal.bim.doi.net

wowe - BLM National Current Drought Monitor

BS Basemap

Legend
Contents

BLM National Wild Horse and Burro Herd
Management Areas
BLM National wild Horse and Burro Herd
Areas
BLM National Grazing Allotment Polygons
BLM National Land Use Planning
Boundary

#/ BLM National Administrative Units

#| Drought Mointor 06/03/2014

@ ESRI Imagery World 2D

@J GPS User Survey.xlsx Recreation Mapping ...pdf |~ ﬁ; Recreation Mapping ....pdf

" https://doc-00-7g-apps-

BLMEGISPortalColle....pdf
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Concept Behind Service First (1994):
Access to multiple agency data behind Federal Firewall

Casual Users Policy Business Work Enterprise
Workers \EUGTES Managers Anywhere Integration

- L
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Professional
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Web GIS
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Enterprise GIS

/ for a Collaborative
iding Data Sharing,
‘accessible

Creating A Collaboration Framework
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Geoportal Server

What? Why’)
- Public web-based catalog - Search for geospatial products
- Data, maps, models, reports, etc. across programs & agencies
- BLM & external products - BLM (REAS)
- USGS, USFWS, LCC’s
- ArcGIS.com

- BLM (AIM, GRSG, REA Step-Down ...coming in
late 2015/early 2016)

How?
o Go to Geoportal Server (no login)
o Contact Megan Walz (mwalz@blm.gov)

IR

e


http://www.landscape.blm.gov/geoportal

ArcGIS Online for Organizations

What? Why?

- Same as Portal except: - See data & maps!
- Cloud-hosted - BLM National, State, Project

- Create a map w/o ArcGIS
- Upload data from your computer/network

- Can share w/ PUBLICI

- Restricted BLM access only

- Share existing map services (BLM or external)
- Create a StoryMap

u of Land o - Share with , all BLM, Group
ement e L5 - Or keep private

_purea
y managd

How?
» Go to AGOL for BLM

o Request login from Patrick Mahoney
(pmmahone@blm.gov)



http://blm-egis.maps.arcgis.com/home/

Story Maps

What? Why?
- Web map application - Tell a story in a geographic context
- Interactive map - Allow users to interact, read, listen,

. : : tch...
- Audio, images, text, video, links, Wate

etc.
- Publish through:

- AGOL for BLM (public!)
- BLM EGIS Portal (internal)

How?
o AGOL for BLM or EGIS Portal
o To create a Story Map, contact
Duane Dippon (ddippon@blm.gov)



http://blm-egis.maps.arcgis.com/home/
https://egisportal.blm.doi.net/portal/home/
http://blm-egis.maps.arcgis.com/apps/MapJournal/?appid=cef9f6d254d1487ab71c82cefc766975
http://blm-egis.maps.arcgis.com/apps/MapJournal/?appid=cef9f6d254d1487ab71c82cefc766975
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The convergence of the Cascade,
Klamath, and Siskiyou mountain ranges
resulted in an area with remarkable
biological diversity and a tremendously
varied landscape. Many archaeological
and historical sites are also found
throughout the monument providing
clues to Native American use of the area
and tracing portions of the historic

Oregon/California Trail. One of the easiest » =
ways to experience this unique landscape S

include hiking the Pacific Crest National
Scenic Trail which meanders 19 miles
through the monument or reserving a
campsite at Hyatt Lake.

Link to Hyatt Lake Recreation Area

CONTACT
INFORMATION
BLM Medford District Office

3040 Biddle Road
Medford, OR 97504

Phone:541-618-2200
Email:BLM_OR_MD_Mail@bim.gov

AN
e

Website Link



What’s Next

2015 Activities

- Just starting 4 cloud based proof of concepts utilizing Esri Managed Services
- Redefining how data is stored, accessed, and managed
- Learning how to operate in a cloud environment to enable development of requirements

- Imagery management workshop for National Operations Center
- Mobile data collection (Collector, AppStudio)

- Defining roles, and training plan for the future “One GIS”

- Lots more training...

- Lots more enabling...



Maximize your investment with Esri

- Reach your enterprise GIS vision

- Collaborate with Esri experts
- Proactive advice and advocacy

- Enable your organization



February 9-10, 2015 | Washington, DC

Don’t forget to complete
a session evaluation form!




February 9-10, 2015 | Washington, DC

Print your customized
Certificate of Attendance!

Printing stations located on L St. Bridge, next to registration




February 9-10, 2015 | Washington, DC

GIS Solutions EXPO, Hall D

Monday, 12:30pm — 6:30pm
Tuesday, 10:45 AM—4:00 PM
Exhibitors
Hands-On Learning Lab
Technical & Extended Support
Demo Theater
Esri Showcase




February 9-10, 2015 | Washington, DC

| redemosconiernce Desri

Networking Reception:

National Museum of American History

Tuesday, 6:30 PM—9:30 PM
Bus Pickup located on L Street
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February 9-10, 2015 | Washington, DC

Interested in diving
deeper into Esri technology?

Add a day to your Fed GIS experience and register to attend the Esri
DevSummit Washington DC. Stop by the registration counter to sign up.
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Understanding our world.




