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There is a lot of discussion surrounding business intelligence and data-driven decisions.  
But what does that mean?  What technology and governance do you need in place?  
Organizations need to develop a comprehensive strategy for data-driven decision-
making.  This session will show you how to use Esri technology to create your strategy by 
first collecting, organizing, and analyzing data in a more meaningful way; then identifying 
ready-to-use applications to solve problems that affect your community; and finally, 
providing your personnel with the tools they need to act on this information.
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Business Intelligence defined:

Business Intelligence (BI) is the set of techniques and tools 
for the transformation of raw data into meaningful and 
useful information for business analysis purposes.



Location Intelligence defined:



Location Intelligence defined:

Location Intelligence (LI) is the process of deriving 
meaningful insight from geospatial data relationships to 
solve a particular problem.



Data-Driven defined:
…often labeled as business jargon for evidence-based decision-making…

Data-Driven is progress in an activity compelled by data, 
rather than by intuition or personal experience.



Data-Driven defined:
…often labeled as business jargon for evidence-based decision-making…

• Controlling for other factors, data-driven organizations are:

- 5% more productive

- Analytics pays back $13 per $1 invested

Source: Creating a Data-Driven Organization by Carl Anderson

http://www.slideshare.net/CarlAnderson4/ddo-seattle

Data-Driven is progress in an activity compelled by data, 
rather than by intuition or personal experience.

http://www.slideshare.net/CarlAnderson4/ddo-seattle
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http://visionzero.geohub.lacity.org/
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http://laways.s3-website-us-west-1.amazonaws.com/
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http://www.esri.com/smart-communities/pinellas-county
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http://pinellas-egis.maps.arcgis.com/apps/webappviewer/index.html?id=ea8c83fd215a4b86a94864773d711c7d


http://datahub.johnscreekga.gov/


Which strategies have proved successful in promoting a data-
driven culture in your organization?

• Bullet points hereStrategy % of respondents

Top-down guidance and/or executive mandate 49

Promotion of data-sharing practices 48

Increased availability of training in data analytics 40

Communication of the benefits of data-driven decision-making 40

Recruitment of additional data analysts 17

Source: Creating a Data-Driven Organization by Carl Anderson

http://www.slideshare.net/CarlAnderson4/ddo-seattle

http://www.slideshare.net/CarlAnderson4/ddo-seattle


• Smart Phone

• Smart Cars

• Smart Board

• Smart Device

• Smart Sensor

• Smart Network

• Smart Grid

• Smart Growth

• Smart Schools

• Smart Government

• Smart City

• Smart County

• Smart State

• Smart Nation

• Smart World

• Smart Community

Smart _[insert noun here]_



A Smart Community is…

• Safe

http://www.esri.com/smart-communities


A Smart Community is…

• Safe

• Well-Run

http://www.esri.com/smart-communities


A Smart Community is…

• Safe

• Well-Run

• Livable

http://www.esri.com/smart-communities


A Smart Community is…

• Safe

• Well-Run

• Livable

• Healthy

http://www.esri.com/smart-communities


A Smart Community is…

• Safe

• Well-Run

• Livable

• Healthy

• Prosperous

http://www.esri.com/smart-communities


A Smart Community is…

• Safe

• Well-Run

• Livable

• Healthy

• Prosperous

• Sustainable

http://www.esri.com/smart-communities


Becoming a Smart 
Community



USE A WORLD-
CLASS GIS 
PLATFORM BUILD A 

LOCATION 
STRATEGY

DELIVER REAL 
SOLUTIONS DEVELOP 

STRONG 
PARTNERSHIPS



1. Use a World-Class GIS Platform

ArcGIS

Public
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Making Mapping and Location-Aware Apps Available Across Your Organization



1. Use a World-Class GIS Platform
Discover, Use, Make and Share Maps from Any Device, Anywhere, Any Time



2. Build a Location Strategy
Requires Leadership and Vision



2. Build a Location Strategy

Location 
Enablement

Constituent 
Engagement

Decision Support Field Mobility Analytics Location Data 
Management

Elections

Emergency 
Management

Fire

Health & Human 
Services

Land Records

Law Enforcement

Parks & Recreation

Planning & 
Development

Public Works

Transportation

Utilities

Find Opportunities Where Location Can Add Value



2. Build a Location Strategy

Location 
Enablement

Constituent 
Engagement

Decision Support Field Mobility Analytics Location Data 
Management

Elections

Emergency 
Management
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Green = Meeting Need, Yellow = Partially Meeting Need, Red = Not Meeting Need

Define and Measure Success



2. Build a Location Strategy
Project Prioritization



3. Deliver Real Solutions

http://www.esri.com/software/apps

http://www.esri.com/software/apps


3. Deliver Real Solutions

http://solutions.arcgis.com

Supported, Configurable, Included

http://solutions.arcgis.com/


3. Deliver Real Solutions
Supported, Configurable, Included



3. Deliver Real Solutions

A Smart Community is: Safe, Well-Run, Livable, Healthy, Prosperous, Sustainable

• Land Records

• Utilities

• Public Works

• Fire Service

• Law Enforcement

• Emergency Management

• Planning & Development

• Elections

• Health & Human Services

• Transportation

• Economic Development

• Fish & Wildlife

• Environment & Natural Resources

• And more…

Supported, Configurable, Included



3. Deliver Real Solutions

A Smart Community is: Safe, Well-Run, Livable, Healthy, Prosperous, Sustainable

Supported, Configurable, Included

http://solutions.arcgis.com/local-government/health/opioid/


3. Deliver Real Solutions

A Smart Community is: Safe, Well-Run, Livable, Healthy, Prosperous, Sustainable

Supported, Configurable, Included

http://solutions.arcgis.com/local-government/health/homeless/


3. Deliver Real Solutions

A Smart Community is: Safe, Well-Run, Livable, Healthy, Prosperous, Sustainable

Supported, Configurable, Included

http://solutions.arcgis.com/local-government/health/vector-borne/


3. Deliver Real Solutions

http://www.esri.com/software/arcgis/arcgisonline/arcgis-open-data


ArcGIS Hub
provides a two-way engagement platform to connect government and citizens

https://hub.arcgis.com/

http://hub.arcgis.com/


ArcGIS Hub
provides a two-way engagement platform to connect government and citizens

http://www.esri.com/arcgis/products/arcgis-hub


4. Develop Strong Partnerships

• Esri Team

- Account Team (Manager and Solution Engineer)

- Subject Matter Experts

- Training Consultant

- Workforce Development Plan

- Technical Support

- Premium Support

- Professional Services

- Packages, Rent-a-Tech, Projects

- Esri Enterprise Advantage Program (EEAP)

• Esri Partners

- Specialties (ArcGIS Online, ArcGIS for Local Government)

- ArcGIS Marketplace

Esri Team and Esri Partners

https://marketplace.arcgis.com/
http://partners.esri.com/
http://www.esri.com/arcgis/services/eeap


4. Develop Strong Partnerships

• Executive Champion(s)

- Alleviate their Pain

- Support their Vision

• IT Leadership

• Align the GIS Plan with the IT Plan and the Organization’s Plan

• Enable collaboration and empower others

• Mindset of a GIS Consulting Firm

• Market Spatial Analysis

• Measure and document the impact (ROI)

Develop and Grow Your Internal Team

http://www.esri.com/products/arcgis-capabilities/spatial-analysis


Keys to Success
Follow Best Practices

• People

• Data

• Process

• Technology

https://www.esri.com/~/media/Files/Pdfs/products/arcgis-platform/architecting-the-arcgis-platform.pdf


Keys to Success
Follow Best Practices

• People

• Data

• Process

• Technology

“…whether or not our GIS 
implementation is successful 
is not a technology problem, 

it’s a people problem…”
- Assistant City Manager

https://www.esri.com/~/media/Files/Pdfs/products/arcgis-platform/architecting-the-arcgis-platform.pdf


ArcGIS Hub Sessions at the User Conference

• ArcGIS Online: Getting Started with Open Data & Initiatives in the ArcGIS Hub

- Tu, July 11, 10:15-11:30AM, SDCC Room 14B

- Th, July 13, 3:15-4:30PM, SDCC Room 05B

• Engaging Your Community with Open Data & ArcGIS Hub

- Tu, July 11, 2:30-3:15PM, SDCC Demo Theater 10

- W, July 12, 3:30-4:15PM, SDCC Demo Theater 10

• SDG Hub – A Federated System for the SDGs (Sustainable Development Goals)

- W, July 12, 9:30-10:00AM, SDCC Esri Pavilion: Sustainable World Theaterette

• The Hub – A Civic Engagement Platform

- W, July 12, 2:30-3:15PM, SDCC Envisioning Center 2 (Hall C)

- Th, July 13, 12:30-1:15PM, SDCC Envisioning Center 2 (Hall C)

• Best Practices: Implementing Hub

- W, July 12, 3:30-4:15PM, SDCC Demo Theater – Implementing Enterprise ArcGIS

- Th, July 13, 11:30AM-12:15PM, SDCC Demo Theater – Implementing Enterprise ArcGIS



Adam Carnow
acarnow@esri.com

@SpatialAce



Please Take Our Survey on the Esri Events App!

Select the session 
you attended

Scroll down to find 
the survey

Complete Answers
and Select “Submit”

Download the Esri 
Events app and find 

your event


