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Using ArcGlIS to understand and mitigate challenges
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GIS in Local Government

Current State

Departmental Operations
- Sophisticated mapping and analysis
Integrated with business systems and processes

Used to run government operations and allocate
resources

High Visibility Initiatives
- Smart City

Open Data and Transparency

Resiliency

Performance Management

Civic Engagement




GIS in Local Government

Common Challenges

Incomplete implementations

« Do not leverage the full platform

- Not integrated across broad spectrum of business units

Limited to one or, a few, departments

- Strong in Public Works or Land Records...weak everywhere else

Expansion challenged by resource constraints
« Organization structure, technical expertise, etc.

- Responsive instead of proactive solution delivery

Little use of sophisticated GIS capabilities

- Spatial analysis, resource allocation, routing, performance



ArcGlIS as a Platform L/

Simple, Open, and Configurable

Knowledge Executive Access Public Work Enterprise
Workers Engagement Anywhere Integration

ArcGlIS

Professional
GIS



Turning Point

arcgis.com : : 2 ArCG IS O n I i n e

ArcGIS Features Plar S elp Q Search & Signin  gesri

ArcGIS Solutions GALLERY COMMUNITY

ArcGIS Online is a Complete, Cloud-Based Mapping Platform  __ ArCG | S | n d u St ry
- *» ) What Is ArcGIS? » SpeCIfIC Maps

ArcGIS Online mapping tools are powerful yet simple to use so everyone in your
organization can make and share beautiful maps.

Solutions



ArcGIS for Local Government

Solutions for Esri’s government customers

- Collection of useful maps and apps

- Configurable and extensible

+ Freely available and fully supported
- Community of users
- Best Practices / Implementation Support

- Network of Esri Services and Partner offerings

« Help users implement, sustain and enhance
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ArcGIS for Local Government

Deliver maps and applications quickly throughout their organization e o AP

- Roadmap for standard capabilities, improve service delivery, expand reach, innovatior a“ ’_‘_?’f '

—

Stay current with future releases / avoid legacy technology

- Save time and money, leverage new ArcGIS offerings, focus on complex or un

Unlock geospatial platform so it can be leveraged by many

Leverage the collective knowledge of the entire communit

- Best practices, industry tradecraft....



ArcGIS for Local Government

Groundbreaking and Incremental Improvements

Incremental Releases

Responsive Web Apps
Web App Templates

Desktop Add-ins

Information Models Solution Site

Custom Web Apps

Flex Widgets
Desktop Add-ins

Resource Center

Tax Parcel Viewer
Public Notification

My Government Services
Citizen Problem Reporter

Address Management

Community Events
Opioid Epidemic

Vector-Borne Diseases

Pre-Incident Planning
Homelessness

Tax Parcel Editing
Adopta Road Closures

Blight Remediation
Election Polling Places
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Photo Survey
3D Basemaps

Feature Layers
ArcGIS Pro Projects
Web AppBuilder Widgets

Web App Templates

Deployment Tool

Continuous Improvements
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Hudson

Starting a Movement

More than 500K downloads







How do | get started?

Leverage solution offerings to maximize technical expertise and minimize deployment time

- Deploy quick wins

« Configure your mapping platform

Align with strategic business needs

Implement one or more focused maps and apps

Organize your data

Iterate....







What’s New

June 2017 Release ~_

- New offerings that support strategic initiatives like

- Homelessness

« Opioid Epidemic

- Blight Remediation / Neighborhood Revitalization
- Enhancements to existing offerings

- Crowdsourcing tools / scripts

- Community Address / Parcels

- Shadow Impact Analysis

- Visibility Assessment

« ArcGIS Solution Deployment Tool
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Road Ahead

Post UC Plans

« New maps and apps
« Public Safety — Community Events (v. 2.0), Public Crime Maps, Warming / Coollng -f
Public Works — Mobility / Vision Zero, ROW Permitting, Capital Project Planning Enhan
Blight Remediation — Blight Early Warning i

Planning / Econ Development — Permit Status, Public Notification (v. 2.0)

Executive — Performance Management
 Simplify adoption
- New deployment approaches, simplified information model

- Incorporate additional platform offerings
- ArcGIS Hub / Open Data, ArcGlIS Pro, Workforce, Insights



Join the Community

It’s not just about the technology

@ i Gt | Open Sourcr x Y}

« cH
ArcGIS Solutions

- . Esri is on GitHub!
AFCG | S | n d u St ry EerL . o < | We're excited about helping developers build and share

software. Browse our open source code and get started with

SpeCiﬁC M apS ‘ - our powerful ArcGIS platform
and App ' :
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local-government-online-
apps

local-government-desktop-

tax-parcel-viewer addins

Welcome! What's new
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Closing

Deliver a “ local government GIS” that enables your success
- Easy to deploy and sustain
- Respond to strategic initiatives

- Maximize technical expertise

Evolve and grow the collection of apps

Develop a community of users

Provide a platform for partners to deploy thei



UC Events

« ArcGIS for Local Government Sessions
 Ten tech workshops

» Thirteen demo theatre sessions

- Special Interest Group '
. Wednesdaylnnei Rl Esri User Conference

 State and Local Government Social Applying The Science of Where

July 10 - 14,2017 | San Diego, California

- Solution Island

- Focused conversations / support



Please Take Our Survey on the Esri Events App!

Download the Esri Events

_ Select the session Scroll down to find Complete Answers
app and find your event you attended the survey and-Select “Submit”
esri events = Schedule Q < m ¢ ArcPad - An Introdu... ﬁ

‘ TUE '
July8-11,2017 11 ArcPad - An Introduction

San Diego, CA

FEEDBACK

Title and Description Consistent with
Content

SDCC -Room 32 A

ArcGlIS Pro: Mapping and

. Visualization
201,7 Esri , Add Reminder
Business Summit
July 9-11,2017
San Diego, CA

Jul 11, 8:30 AM - 9:45 AM

Esri Public Speaking Skills
User Conference AHCC-Roomazh Low (The—{2 (23 High
Julv 10-14.2017 Building Your Indoor GIS: CAD and sDCC ow (23— /) Mg

San Diego, CA

BIM Import

DESCRIPTION

The content of the workshop was relevant

This session will provide an overview of to my work

ArcPad, Esri's software for mobile GIS and
field mapping, with an emphasis on the new

ALLEVENTS




Thank you

Be innovative, aware, and know you are not alone

& http://solutions.arcgis.com/#Local-Government
A http://meetup.com/ArcGIS-for-Local-Government/
¢ @ArcGISLocalGov
@ http://esri.github.com






