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Requires More than Technology

* Vision and Leadership

e Alignment of GIS with Organizational Mission

* Planning and Governance

* Willingness to evolve business processes

* Business systems that produce meaningful info

 Good People
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6 Transformational Trends in Government

. Demographics shifts are impacting the workforce
. Need to replace legacy business systems

. Rapid technology advances
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4. Standardization of business practices

5. Maps as a framework for communication and understanding
6

. Challenges attracting and retaining talent
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The Billion Dollar Crisis in Outdated
Government Government Technology
D.C. moves to replace its outdated tax
payment system

World’s population increasingly urban with more than half |
living in urban areas




Technology Trends Influencing Government

McKinsey and Company

Mobile Internet

Automation of knowledge work

Internet of Things

Advanced robotics



Unstable, Outdated Systems

Hard to maintain
Not sustainable
Hard to find skilled supp-" ‘

Expensive



ArcGIS as a Platform

Simple, Open, and Configurable

Knowledge Executive Access Public Work Enterprise
Workers Engagement Anywhere Integration
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ArcGlIS

Professional
GIS



Web GIS Empowers Everyone in Your Organization

To Discover, Use, Make, and Share Maps from Any Device, Anywhere, Anytime

...Making it Easy for Everyone to See
How Geography Influences Their Decisions




Our Mission> To help you...




EXTENDING THE PLATFORM WITH SOLUTIONS

Ready to use workflows and apps that make implementation easier and sustainable.

Knowledge Executive Public Work Enterprise
Workers Access Engagement Anywhere Integration
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Basemaps Web Apps
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Analytical Workflows

Mobile Apps

Models and Charts

ArcGIS for State Government



Aligning solutions with government initiatives.....
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A Livable Community

‘~ and Sustainable Community E

A Well Run Government : A Prosperous Community
through Government Efficiency A Tech Community with Economic Development

and Developer Resources

A Safe Community
Public Safety and Emergency Management
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To realize this vision these aspirations must be translated into
actionable, real-world initiatives |
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Implement _
Performance Rgduce Ttr_afflC
Management ongestion

Make Parking Easier

Equity of
Service

Use Less
Water

Reduce Fraud
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DASHBOARD
WATER DISTRIBUTION NETWORK
MAP

WATER MAIN LEAK AND BREAK

DAMAGE A

EM MAPS
MODEL ORGANIZATION
AED INVENTORY

FIRE HYDRANT INSPECTION

SPECIAL EV
VIMON OPER
SPECIAL EVENT
FLOOD PLANNING
INCIDENT BRIEFING MAP
LOCAL IMPACT MAP

DAMAGE ASSESSMENT

CAMPUS EDITING
CAMPUS PLACE FINDER
CITIZEN SERVICE REQUEST
MY GOVERNMENT SERVICES

ROAD NETWORK MANAGEMENT

-
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SNOV P
STREETLIGHT INVENTORY
S EMENT LIVE, WORK, AND LOCATE

ROAD NETWO
PLANS AND DRAWINGS INCENTIVE ZONES
PUBLIC PARKING SITE FINDER
ROAD CLOSURES MODEL ORGANIZATION

ROAD MAINTENANCE AGREEMENT AED INVENTORY

DRINKING WATER ADVISORY
FIRE HYDRANT INSPECTION
GREEN INFRASTRUCTURE

INLET INSPECTION

MAP NOTE



ALIGNING OUR DEVELOPMENT TO SUPPORT GOVERNMENT GIS

Providing solutions that address the common implementation types

Strategic Initiatives

Open Data

Data Aggregation

Supportive Spatial Infrastructure, technology and
governance

Business Solutions
Configurable Apps

COTS Workflows

Domain specific support for geocentric workflows,
mapping, analytics and communication

Citizen Outreach

Locator Apps
Constituent Engagement
Government Service
Discovery

Useful tools for exposing government services, i
communication, and sharing strategic info



State Government —Maps, Apps, & Configurations

Fish & Wildlife Environment Health

and Nat. Res

Economic Transportation Secretary of Entire
Development State Organization

Election Polling Community Parcels

Places )
Community
Early Voting Addresses
My Elected Service Catalog i "\

Representative
ArcGIS for State
Election Results Government Model

Property Pavement Marking Historic Election OGN

Listing/Reviewer Inventory Results Map and App Gallery |
Street Sign Inventory App
Natural Resources R t
ArcGIS Online for Stat Traffic Signal eporter

Environment Impact re nline for State Inventory Crowdsource

: Government - Health
Polling - Manager

: Guardrail Inventory
Public Land Survey 1
Editing

Birth Outcome
Analysis

Hunting License
Locator

Permit Inspection Live, Work, Locate Road Closures

Permit Status

Incentive Zones Railroad Inspection

Water Access Locator Birth Outcome Journal

Park & Recreation
Wildlife Management Locator
Area Locator

Site Selector Bridge Inventory

My Health Services*

Event Locator Streetlight Inventory

Trail Locator
Water Quality Status

Water Quality
Inspections

ArcGIS Online for

Restaurant Inspections

Event Management Snow COP

Water Quality Status Restaurant Inspection

Water Quality Results

Dashboard

Water Quality
Inspections

Water Quality
Inspection

Water Quality Status

Citizen Science
Reporter

Citizen Science

Manager Crash Analysis

Wildlife Identification -
Environmental

Screening

ArcGIS Online for
Environment and NR

Crash Analysis
Journal

Transportation 511

Environmental
Analysis

Permitting Dashboard




Fish & Wildlife

Hunting License
Locator

Environment

and Nat. Res.

Permit Inspection

Woater Access Locator

Permit Status

Health

Birth Outcome
Analysis

Economic
Development

Live, Work, Locate

Transportation

Road Closures

Wildlife Management
Area Locator

Park & Recreation
Locator

Birth Outcome Journal

Incentive Zones

Railroad Inspection

Secretary of
State

Election Polling
Places

Site Selector

Bridge Inventory

Entire
Organization

Community Parcels

Trail Locator

My Health Services

Water Quality Status

Water Quality Status

Restaurant Inspections

Event Locator

Streetlight Inventory

Community
Early Voting Addresses
My Elected Service Catalog

Representative

Water Quality
Dashboard

Water Quality
Inspections

Restaurant Inspection
Results

Event Management

Snow COP

Election Results

Water Quality
Inspections

Water Quality
Dashboard

Restaurant Inspection
Dashboard

Citizen Science
Reporter

Citizen Science
Manager

ArcGIS Online for
Environment &
Natural Resources

Water Quality
Inspection

Water Quality Status

Wildlife Photo Survey

Environment Impact
Polling

Environmental
Screening/Impact

Public Land Survey
Editing

Environmental
Screening

Environmental
Analysis

Permit Dashboard

ArcGIS Online for State
Government — Health

Property
Listing/Reviewer

Pavement Marking
Inventory

Street Sign Inventory

Traffic Signal
Inventory

Guardrail Inventory

Crash Analysis

Crash Analysis
Journal

Transportation 511

Historical Elections
Results

ArcGIS for State
Government Model
Organization

Map and App Gallery
App

Crowdsource
Reporter

Crowdsource
Manager




Incentive Zones
State of Maryland
Washington, DC

Environmental Screening
State of Nebraska

State of Idaho

Country of South Africa

Florida Fish and Wildlife

Adirondack Park Organization

—— Elected Officials
Live, Work, Locate | Alabama

State of Maryland Tennessee

Elections
Oregon

Transportation 511

State of Illinois

3 511 Traveler Infomatian

State of Indiana

State of lowa
State of Kentucky
Florida DEM

Council of Canterbury - NZ

a2

Photo Survey

State of Louisiana

Community Aggregation

Wisconsin, New Mexico, Kansas, Michigan ...



Transportation 511 lowa

A workflow to support update/status on Road Network Kentucky
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DRIVER LICENSES & ID CARDS + MOTOR VEHICLES, TAGS & TITLES FLORIDA HIGHWAY PATROL City of New Orlea ns

Valdesta

Maryland
_z_'%lc A - %& o e Vehicle Crash 94 i
s T ; City of Atlanta

C' | @ gisnolagov;

Florida DMV

NGIELGE]

Council of Newberry — NZ

MDD MIDOT/SHA e-Road Ready Projects (2017)
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Environmental Impact
A comprehensive solution to support project review Florida Eish and Wildlife

Florida DEM

Esri Ireland

£

Environmental Screening o w

Esri Australia

=
. LHS = Consulting

@esri , Mountain Accord — Utah

Environmental Impact Analysis Briefing

Assessment Summary

'4;0 Environmental Impact Public Comment Signin @
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2017 Priorities

- Modernize solutions
« ArcGISPro, WebApp Builder,4.x API, Field Workflows

- UC Release

« Environmental Screening, Transportation 511 updates, Field

« Post UC

- Executive Dashboard, Environment, Agriculture, Field \/



Join the Community

It’s not just about the technology

ArcGIS Industry
Specific Maps
and Apps

@ Ewi Gitriub | Open Soure: x

“« cCH esrigithubiio/#

Esri is on GitHub!

We're excited about helping developers bulld and share

software. Browse our open source code and get started with
our powerful ArcGIS platform

map-and-app-gallery | executive-dashboard | local-government-online-
J cript apps

IE
ation i

public-safety-cop local-government-desktop-
addins

arp

ActionScript tax-parcel-viewer

pt



Closing

Deliver solutions that enables success

- Easier to deploy and sustain

Evolve and grow the collection of apps

Develop a community of users

Provide a platform for partners to de



UC Events

« ArcGIS for State Government Sessions

« Six technical workshops
« Nine demo theatre sessions (Theater 2)

Esri User Conference
Applying The Science of Where

« State and Local Government Social

July 10 - 14, 2017 | San Diego, California

« Solution Island

- Focused conversations / support
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Please Take Our Survey on the Esri Events App!

Download the Esri Events
app and find your event

esri events

July 8-11,2017
San Diege, CA

2017 Esri
Business Summit
July9-11,2017

San Diego, CA

Esri

User Conference
July 10-14, 2017

San Diego, CA

ALLEVENTS

Select the session
you attended

Schedule Q

Juy U

ArcGIS Pro: Mapping and
Visualization

ArcPad - An Introduction

Building Your Indoor GIS: CAD and
BIM Import

Filter On

Scroll down to find
the survey

¢ [
ArcPad - An Introduction

SDCC -Room 32 A

Add Reminder

Jul 11, 8:30 AM - 9:45 AM

DCC-Room 32 A

This session will provide an overview of
ArcPad, Esri's software for mobile GIS and
field mapping, with an emphasis on the new

Complete Answers
and Select “Submit”

ArcPad - An Introdu. .. m

FEEDBACK
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Thank you

Be innovative, aware, and know you are not alone

¢ http://solutions.arcgis.com/#State-Government
8 http://meetup.com/ArcGIS-for-State-Government/
© @ArcGISStateGov
@ http://esri.github.com

Chris Nickola
chickola@esri.com






