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How Requirements, Technology Affect your Choice of Project Lifecycle
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Waterfall

» Sequential
Steps

 Single Release

Staged

» Upfront
requirements,
design

* Prototypes

* Incremental
deliveries

Agile/Scrum

e Just in time
requirements,
design

e Short duration
sprints

* Continued
releasable
product




When would you use Agile?

Scope,
Technology,
Contract

Size,
Duration

Capacity,
Capabilities,
Environment

* Flexible scope,
deliverables

* One or several
applications

* Any size or duration
project

e Customer EXPECTS
collaboration

» Stable, experienced
project team

» Several applications
* Prototypes expected

* Medium or large size, mid
to long duration

 Capacity, resources, and
environment to support
multiple releases

* Clear requirements
* Fixed deliverables
 Single application

* Small size, short duration
project

* Limited capacity,
resources, and
environment

* Frequent turnover on
project team
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Big Picture

Story point is a arbitrary measure used by Scrum
teams. This is used to measure the effort required to
implement a story. In simple terms its a number that

System Database _ tells the team how_hard the story is. Hard could be
related to complexity, Unknowns and effort. In most

Architecture
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Story Points

x8

Hours




Pricing Sheet

Activity Scrum Product Developer Analyst System Total
Master Owner Admin

System
Architecture

Geodatabase
Design

Widget 1

Widget 2

Application
Hardening




Work Breakdown Structure

System
Architecture

1.1 User Story

1.2 User Story

Database
Design

2.1 User Story
2.2 User Story

2.3 User Story

Widget 2

4.1 User Story
4.2 User Story
4.3 User Story
4.4 User Story

4.5 User Story

Application
Hardening

5.1 User Story
5.2 User Story
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As a [role], | can [feature] so that [benefit]




As a field representative,
| want to collect information offline

so that data can be collected
INn remote locations.




Product Backlog
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Sprint Backlog




Sprint Backlog

—
3 days
-




+ %% cowBowman 0

HA.L 5000 mentioned you on the card Open the pod bay
doors on Jupiter Mission

@daveBowman . this conversation can serve no purpose
anymare. Goodbye

HAL 9000 mentioned you cn the card Open the pod bay
doors on Jupiter Mission

H.A.L 9000 commentad on the card Open the pod bay
doors on Jupiter Mission

This mission is t00 importal
joopardiz

HA.L 8000 com on the card Open the pod bay
doors on Jupiter n

1 think you know what

HAL 8000 mentioned you on the card Open the pod bay
doors on Jupiter Mission

1'm sorry, @davebowman . I'm atraid | can't do that

See All Notifications
Change Notification Email Frequency
Allow Desktop Notifications

Install pot rack over the island in iist Ideas

Members Labels
2
Description Edit

The pots and pans are piling up on the ground and I'm always tripping over
them. | would say we should get rid of a few, but | love every single pot and pan
we own! We need a pot rack. It would go great over the island in the kitchen.

Attachments

pot-rack.jpg
| Added Apr 16, 2014 at 9:38 pm

Download Rer Cover

Add an attachment...

Checklist

Measure...

Using Trello

@ Boards »p @ Treller
Best Trello Integrations & @ Publc

Task management Project Management

@t 0

Create cards from new form
submissions
= @1

Marketing

0o

Curate content ideas

Development

Track product development progress

= 1

Q ¥

Kick off QA testing

= 1

Set up recurring cards

1"

Duplicate cards
)1

Add

Members

Labels

Q Y: ¥

Checklist Manage an editorial calendar

= 1

Due date Get alerts for board activity

do

Start tracking time

Attachment

N

Actions

Move

Promote content
Turn emails into cards

' 1

M 3: &

Organize multiple to-do lists
= @1

.
-
Copy

= Bay

Act on customer feedback

= 1

Subscribe

Record card activity
Vote

Add a card...

Archive Add a card...

Stay on top of social media

= @1

Share and more...
Add a card...

Addaca=z .

rallydev.com/

< Show Menu

Manage help desk volume

= 1

Oversee help doc creation

Add a card...
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https://www.rallydev.com/

Code @ lssues 176 Pull requests o Wiki Pulse Graphs

Filters = isiissue iscopen Labels Milestones

176 Open + 1,244 Closed Author =
@

M New pl.,lb for sl.,lnl'ey'l 23 2-InProgress A - Doc-Dev
#3355 opened 14 hours ago by marikavertzenis 2016-Upd 3 (April 20

(1) Question: Best version to be linking to from non-desktop help SubGrp=Apps
#3343 opened 5 days ago by kyliedonia

71 Localization: Workforce initial release help 0-Backlsg A-L10n Area=L10n  SubGrp=Apps
#3345 opened 3 days ago by kyliedonia
o . &
(7 Localization: Workforce initial release home 0-Backleg A-L10n Area=L10n SubGrp=A;
#3344 opened 5 days ago by kyliedonia

7 Incorrect appearance of table in AppStudio doc 1 -Planned
#3339 opened & days ago by marikavertzonis 201M6-Upd 3 (April 20...

ArcGIS / arcgis-doc-website rrivate

Code Issues 176 Pull requests o EB Wiki Pulse Graphs

Home

Marika Vertzonis edited this page 21 days ago - 88 revisions

This wiki is about the hitp://doc_arcgis.com/... sub-domain. It includes info on how content on this
sub-domain is produced and edited

What content goes on doc.arcgis.com?

1. Home pages and help systems for the AreGIS Online platform & its connected apps and data.
etc. These pages are presented in the same Ul as ArcGIS.com.

Note: The links below go to the confent under development, not the current released version

AppStudio for ArcGIS
ArcGIS.com Help

ArcGIS for Smartphones & Tablets
BAO

Collector for ArcGIS

Community Analyst

Community Maps

Labels ~ Milestones ~

Assignee~  Sort-

Using GitHub

C ) | & https//waffleio/ArcGIS/BayerCropScience

ArcGlS/BayerCropScience
Backlog

873

Create "Notifications list" page

965
Spatial Query Feature: Download/Export

828

DB - Enable tracking of units for data layer
attributes

977
Protocol Report - Grayscale Version

842

Confirm S5T agX data ingest for a job step -
wireframe

Sprint Backlog

919
Production Build 1.7

Clarify Protocol Status & Job Status
widgets (dev task)

899

Author cannot make edits to protocol that
they copied

[=)em ®
889 A

Transparency slider will not change back to
0%

[+)

970
Protocol Report Modal

¥ gavinr updated #960.
In Progress

97811
882 develop 2

9711 "

Remove the halo effect on the text symbol

966 ['] R

832 save confirm modal

905 |
AgXPOC

9001
843 develop

843
S5T data loader

Needs Test

955
Change "Home" button to "Map Vie

916

Number of notifications does not c
upon deleting a notification

EEY s
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Use Tools to Manage Requirements

Rally Agile Implementation Tool
Microsoft Team Foundation Server (TFS)

En _Year Two - Deployment # DACKLOG PLAN [TRACE Q
Developing Requrements ~ Work Breakdown [Results]  Niliidsto i (M|
5 it | Ches 3 o Feadback
2w % | OpeninMicrosoft Office » | Edit Query £ Column Options

it

Flanned Velocky = Reration End Arcepbed 4 i 33 2 Burndown

Query Results: 12 items found (4 top leve, & linked items, 1 cumently selected). The query has been modified. ¥
Requiremment Type + Workkte..  Priori. Assigned.. State Ren

Systemilincrement 1 Solution should allow anyone in public to submit a request for service viaawe.. Scenario Requirement 2 Glenn Berger Proposed

Systemi\Increment 1\Build 1 User has capability to 2dd name and contact Feature Requirement 2 Glenn Berger Proposed

Systemi\Increment 1\Build 1 System generates work order [0 Feature Requirement 2 Glenn Berger Proposed
£ i danminirs b

Tner

[T TS UE R g Work Breakdown [Results]  Work Breakdown [Results]  Start Page

d save

eb application

Title: Requirement Type: Scenario
Status Classification
Assigned To:  Glenn Berger v Aea SystemX
State: - Tteration:  Systel
Reason:
Systemitncrement 2Buil  pianning

Priority: 2 + Triage: Pending + Blocked: No + Committed:

Details Implementation | Change Requests AllLinks | Attachments

Description:

System¥\increment 2\Bui

4 7/16/2012 1:42:48 PM Edited by Glenn Berger
Show Changes (Fields, Attachments)
4 7/16/2012 1:34:56 PM Edited by Glenn Berger
Show Changes (Links)
prompted to assign priority (HM, 4 7/16/2012 1:3454PM  Created by Glenn Berger
prompted to enter locatio eet intersection, street address or identification + Show Changes (Fields)

provides tracking number to user
prompted if they want to be notified
emailed or contacted that iss
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https://www.rallydev.com/

Making a Decision

Project Considerations Trello | GitHub | TFS

Requirements are Proprietary

Mobile App

Easy to setup

Estimation tools

Scheduling tools

Automated Burndown chart

Easily integrated with Visual Studio for Code Repository
Capacity Planning

90000 00 0O
CO00O00D 00900

Exports to MPP and Excel
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Keys to Successful Sprinting!

communication Trusted Partnerships

Transparency




Questions?







