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County Objectives

Comply with GASB 34

County wide inventory of transportation and
storm water assets

Solution to manage assets

— Development of a work plan
— Maintenance & repair

— Reporting

— Analysis

Reactive to preventive
Paperless environment
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Scope of Project

First Phase

— Best Management Practices Studies
Second Phase

— GIS Design

— Data Creation/Collection

— Condition Assessment

Third Phase

— Asset Management Solution Evaluation
— Solution Implementation

— Go Live

Fourth Phase

— Systems Integration

— Data Maintenance

— Automation
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Phase 1: Negotiations, Planning, Dasign
and Concephmlization

Phase 2 Prood of Concepl
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Transportation Infrastructure Asset Inventory Process
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Geodatabase Design Process

e Business Process Understanding
— Drainage Infrastructure
— Traffic and Signals Infrastructure
— Pavement Infrastructure

e Asset Inventory Parameters
— Methods of Collection
— Condition Assessment

e Geodatabase Implementation
— Conceptual to Physical
— Data Management
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Conceptual Geodatabase Design

DaTaseT: STREET BRIDGES

FEATURE CLASSES

“{ Table 1. Strest_Bridges Feature Classes

OBJECT CLASSES

[ Tatle 7. Grreat_Bridges Object Clxstas

ATTRIEUTION

Table 3. TrFl) Anrbution
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Transportalion Invenfory Data Model

Drainage Metwork Features
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Orthophotography:.
data extraction

Windshield
pavement surveys

Video van data
collection

Field data collection
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Asset Management Implementation

Asset Management Solutions Evaluation
Software Configuration

Software Training

Go Live
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GIS & CMMS
“The Perfect Marriage”
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GIS & CMMS
“The Perfect Marriage
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GIS & CMMS
“The Perfect Marriage”
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GIS & CMMS
“The Perfect Marriage™
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GIS & CMMS

“The Perfect Marriage™
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Automation of Data Maintenance

Integrated GPS

— Survey of Pavement Condition

— Automated Maintenance of Sign Data
Integrated GIS, CMMS, Document Management
Integration of Pentamation Employee Data
Automatic Integration of As-Built Data to GIS
Uniform Platform across the Board
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ST. JOHNS COUNTY PUBLIC WORK

ﬂ\ «<— |OMPUTERIZED
AU |AINTENANCE
ANAGEMENT
YSTEMS

Rocky S. Agbunag, GISP

Office: (904) 209-0273
Rene Rodriguez, GISP

Cell: (305) 773-9994
Office: (305) 567-9900
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