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PRESERVATION 
PROJECT 
JACKSONVILLE
• Protecting our resources

• Developing partnerships

• Improving quality of life



Agenda

• Background
• PPJ Accomplishments
• Partnerships
• Greenway Plan 
• Acquisition
• Master Planning
• Design



Background

In January 1999, Jacksonville Mayor John Delaney created 
the 

Preservation Project Jacksonville
– Land acquisition program 
– Goal to acquire 10 to 20 square miles of developable land in five 

years
– All Preservation Project lands would be open to the public ASAP



Mission

To create public access to the City’s vast natural areas by directing 

growth away from environmentally sensitive lands and, at the 

same time, protecting imperiled natural resources.  

Goals
•Nation’s largest urban park system

•Eco-tourism



PPJ Accomplishments
– 31 square miles
– 50,000 acres acquired
– 90 transactions



Partnerships
• Strategic network of partners to help meet Preservation 

Project goals
• More than a dozen partnerships assist with land 

acquisition
• An expanding network ensures consistent land 

management.
• Each partnership is unique.



Timucuan Trail Partnership



Greenway Plan



Greenway Plan
CorridorsCorridors

• Large landscape parks 
that connect state 
forests, national parks 
or state parks

• Experience the best of 
“Old Florida.”

• Opportunities to 
develop parks with 
trails, camping and 
other outdoors activities 
in areas untouched by 
development



Acquisition

• Property Identification
• Information Organization
• Property Support
• Funding



Acquisition
Potential Property Identification

Corridor Park Example – Betz Tiger Point Preserve



Acquisition
Potential Property Identification

Corridor Park Example – Betz Tiger Point Preserve

• Greenway Plan
• Timucuan Preserve
• Partnership



Acquisition
Potential Property Identification

Corridor Park Example – Betz Tiger Point Preserve

• Existing Public Land 



Acquisition
Potential Property Identification

Corridor Park Example – Betz Tiger Point Preserve

• Large Tract of Land
• Along Waterway
• Environmentally Sensitive
• Within OFW Area



Acquisition
Potential Property Identification

Corridor Park Example – Betz Tiger Point Preserve

• Immediate threat 
of development



Acquisition
Property Information Organization

• Database
• GIS 
• Maps



Acquisition
Property Support 

• Councilperson in District
• Councilpersons
• Approve for Acquisition



Acquisition
Funding

• Partnerships
• BJP fund and other monies
• Grants



Acquisitions
Grants

• Florida Communities Trust Acquisition Grant
• Flood zones
• Historic sites on property or within a quarter mile
• Connection to existing public park land
• Connection to a trail
• Adjacent to Outstanding Florida Water
• In low income neighborhood
• Revitalization neighborhood
• Urban service area
• FFWCC Strategic Habitat Conservation Area
• FNAI Locally Significant Natural Area
• Wellfield protection zone
• Other special areas



Acquisition
FCT Grant Funding

• Almost 20 grant applications
• 12 million in awards (FCT)



Master Planning



Trailheads



Camp GroundsCamp Grounds



RV ParksRV Parks



Mayor John Peyton’s access plan

From the Biggest to the Best



From Acquisition to Design
GIS the Key

• From the Biggest to the Best
• Construction complete for three parks
• Construction in progress for two parks
• Design in progress for six parks
• Design proposals for additional phases and 

additional parks



Castaway Island Preserve
Recipient of Florida ASLA Honor Award 2005

Recipient of Florida Planning and Zoning Association Env. Award

• Education Center
• Overlook Pavilion
• Picnic Area
• Canoe Launch
• Nature Trail with Interpretive 

Panels



Castaway Island Preserve

Site Aerial



Castaway Island Preserve

Educational Pavilion



Castaway Island Preserve

Picnic Area



Castaway Island Preserve

Lookout Pavilion



Castaway Island Preserve

View of Canoe Launch from Lookout Pavilion



Castaway Island Preserve

Interpretive Trail



Castaway Island Preserve

Interpretive Panel, Site History



History
Growth

Vision
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