The Economic Benefits of GIS:
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e About 1,114 square miles

e Located in the North Central portion of
Alabama

e 40 municipalities
e Largest Is Birmingham
e SmallestIstNerinTJeRRs (Population 142)

e Large URINCOIPErated aneas mostly
rural or corpolatereWned properties




@ Jefferson County, AL




JETEersenR CounRy,
IR HNANCHNIECHRGICHIES

e Historically, a primary leader in most
aspects of Infoermation Technology for
the State of Alabama

e GIS IS no exception.
e Active GIS,since 1987
e |nternationally recegnized
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DVision Provicle Stgoort Fors

e 40 Municipalities State \Departments
e Police e ALDOT
e Fire e ALDOR
e 911/Dispatching o ADEM
Fire Districts e Health Department
School Boards e Abandon Mine Land Relations

Other Counties
Utilities
Federal Agencies o Large and Small
e FBI
FEMA Regional Planning Commission
USGS Ruffner Mountain Nature Center
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G S Sielfj

e 8 current full time staff members
e 4 Application Development
e 3 Data Coordination
e 1 Manager

e 2 Intern positions

e On average; Ititakes ever 18 months to hire
a gualified candidate:

e Operating Budgetlessitiian $1. million a year

e (This includes almEst:$500;000/for data
collection.)




Since 1996 the GIS Division ofi the
DOIT has been attempting to track

the fiscal benefits ofi using GIS.




-We HEVENEBREISHN AECKINGE

e [ otal number of GIS users

e [otal number of data/agreements (groups outside
county departments)

e [otal number of departments using GIS

e [otal county departments' savings by the use of
GIS data

e [otal number 6ffether agencies supported by GIS
e \alue provided ey euLsideragencies
e Jotal revenues

e Matching grant fundsintwhich GIS participated to
obtain
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Total Number of Data Agreements
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S DERAMUINENTSSUSINENGIS

e Almost all departments are
using GIS.

e Started with 7 key departments

e Spread as new/more accurate
data andfsefitware have
beconie easier: to) Lse.
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Total County Departments’ Savings by the use of GIS data
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Cumulative Departmental Savings
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Frojected Value of GIS to 2010
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W RlEvE Fotgel Witk Raverntss:

e GIS data Is used to primarily support
engineering/development.

e Revenues are a venysmall portion of
overall valuerGlS contrinutes, to the
County:




Total Annual GIS Revenues Since 1995
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Total Revenue Trends Projected to 2010
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Revenues to Savings Comparison
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Matching Grants Trend
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Benelits Notes

e 11 1/ years recorded over $61 million in
cumulative revenues and savings.

e Much Is not recorded.

e Individual using a GIS application to more
efficiently do job

e Benefits from GIS web applications

e Recorded numbers arerconservative figures
(values havernet changediin over 5 years).

e Removingleperating Pudget costs, the GIS
division, benefits ther County/ By nearly
$5 million a year:




Future Measurement
Difficulties

e | ess dependent on hard-media like CDs
and DVDs

e Greater use off Web/user Interfaces
e ArciIMS
e ArcGIS Server

e Nore user control
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